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3 The Council in  2017/18 
 
Leadership 
 

3.1 Councillor John Clancy stepped down from his role as Leader of the Council in 
September 2017.  Councillor Ian Ward was subsequently appointed as the new 
Leader of the Council having previously been Deputy Leader.  Councillor Brigid Jones 
was appointed as the new Deputy Leader of the Council.  
 

3.2 Stella Manzie CBE served as interim Chief Executive throughout the 2017/18 
financial year.  Dawn Baxendale was appointed as Chief Executive from 1 April 2018.   
 
 
Commonwealth Games 
 

3.3 On 21 December 2017, the Commonwealth Games Federation announced that it had 
selected Birmingham as the host city partner of the XXII Commonwealth Games in 
2022.  Birmingham submitted its bid to host the Games following the decision of the 
Commonwealth Games Federation to strip Durban of the right to host the Games.  
The Commonwealth Games will take place in July and August 2022. 
 

3.4 The Games will leave a lasting legacy for the City as the Alexander Stadium will be 
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 Revised 
Budget  

Outturn  Variance  

 £m £m £m 
Directorate Position     
Adult Social Care & Health 351.263 343.614 (7.649) 
Children & Young People 211.610 214.508 2.898 
Place 142.780 159.734 16.954 
Economy 71.778 45.468 (26.310) 
Strategic Services 34.349 31.767 (2.582) 
Finance & Governance 25.199 27.296 2.097 
Sub Total Directorate Position  836.979 822.387 (14.592) 
    
Year End Transfers to/(from) 
reserves   27.275 

Sub Total Gross Directorate 
Position    12.683 

    
Central  Position     
Policy Contingency underspend   (4.598) 
Acivico overspend Funded 
Corporately   9.508 

Future Operating Model   14.610 
Other Central Items   (11.332) 
Sub Total Gross  Central Position    8.188 
    
Sub Total Gross Position    20.871 
    
Other Agreed Use of Reserves     
Pension Strain    (9.400) 
Waste Management   (6.600) 
Sub Total Use of Other Reserve s   (16.000) 
    
Total Net Over/(Under)spend    4.871 
 
 

6.1.3 �:�L�W�K�L�Q���W�K�H���&�R�X�Q�F�L�O�¶�V���U�H�Y�H�Q�X�H���S�R�V�L�W�L�R�Q���I�R�U���������������������W�K�H�U�H���L�V���W�K�H���L�P�S�D�F�W���R�I���W�K�H��
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Cash Flow Statement   
 
The Cash Flow Statement shows the changes in cash and cash equivalents of the Council 
during the reporting period.  
 
 
 

2016/17 
 

Note 2017/18 
£m 

  
£m 

(128.0) Net Surplus/(Deficit) on the provision of services 
 

28.4 

382.1 Adjustments to net Surplus/Deficit on the provision of 
services for non cash movements 

38 14.2 

(230.2) 
Adjustments for items included in the net Surplus/(Deficit) 
on the provision of services that are investing and 
financing activities 

38 (224.2) 

23.9 Net cash flows from Operating Activities   (181.6) 
(163.7) Investing Activities 36 (182.8) 
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This is intended to improve the efficiency of the final accounts process in order that earlier 
closedown deadlines can be achieved. 
 
 
iii. Fair Value Measurement  
 
The Council measures some of its non-financial assets, such as investment properties, and 
some of its financial instruments, such as equity shareholdings, at fair value at each 
reporting date.  Fair value is the price that would be received to sell an asset or paid to 
transfer a liability in an orderly transaction between market participants at the measurement 
date.  The fair value measurement assumes that the transaction to sell the asset or transfer 
the liability takes place either: 
 

�x In the principal market for the asset or liability; or 
�x In the absence of a principal market, in the most advantageous market for the asset 

or liability. 
 
The Council measures the fair value of an asset or liability using the assumptions that 
market participants would use when pricing the asset or liability, assuming that market 
participants act in their economic best interest. 
 
When measuring the fair value of a non-financial asset, the Council takes into account a 
�P�D�U�N�H�W���S�D�U�W�L�F�L�S�D�Q�W�¶�V���D�E�L�O�L�W�\���W�R���J�H�Q�H�U�D�W�H���H�F�R�Q�R�P�L�F���E�H�Q�H�I�L�W�V���E�\���X�V�L�Q�J���W�K�H���D�V�V�H�W���L�Q���L�W�V���K�L�J�K�H�V�W��
and best use or by selling it to another market participant that would use the asset in its 
highest and best use. 
 
The Council uses valuation techniques that are appropriate in the circumstances and for 
which sufficient data is available, maximising the use of relevant observable inputs and 
minimising the use of unobservable inputs. 
 
Inputs to the valuation techniques in respect of assets and liabilities for which fair value is 
�P�H�D�V�X�U�H�G���R�U���G�L�V�F�O�R�V�H�G���L�Q���W�K�H���&�R�X�Q�F�L�O�¶�V���I�L�Q�D�Q�F�L�D�O���V�W�D�W�H�P�H�Q�W�V���D�U�H���F�D�W�H�J�R�U�L�V�H�G���Z�L�W�K���W�K�H���I�D�L�U��
value hierarchy as follows: 
 

�x Level 1 �± quoted prices (unadjusted) in active markets for identical assets or liabilities 
that the Council can access at the measurement date; 

�x Level 2 �± inputs other than quoted prices included within Level 1 that are observable 
for the asset or liability, either directly or indirectly; 

�x Level 3 �± unobservable inputs for the asset or liability. 
 
 
iv. Exceptional Items  
 
When items of income and expense are material, their nature and amount is disclosed 
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Since 1 April 2010 all additions and all material assets revalued (over £5m) are accounted 
for on a component basis. As components are added, any component being replaced is 
derecognised. On derecognising components where the component is within a non 
separated component bundle, the depreciation is apportioned on a straight line basis and 
derecognised accordingly.  In addition, where the historical cost of the old component is not 
readily determinable, it has been estimated by comparing the remaining useful economic life 
of the component to the original useful economic life and the cost of the replacement 
component.  A pro rata of both the depreciation and any applicable Revaluation Reserve is 
also derecognised.  
 
Donated assets are measured initially at fair value. The difference between fair value and 
any consideration paid is credited to the Taxation and Non-Specific Grant Income line of the 
Comprehensive Income and Expenditure Statement, unless the donation has been made 
conditionally. Until conditions are satisfied, the gain 
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Where a school is proposing to transfer to Academy School Trust status after the year end, 
�W�K�H���&�R�X�Q�F�L�O���P�D�L�Q�W�D�L�Q�V���W�K�H���X�V�H�I�X�O���O�L�I�H���R�I���W�K�H���V�F�K�R�R�O�¶�V���Dssets on the basis of the last valuation 
undertaken.  
 
Depreciation 
 
Depreciation is provided for on all Property, Plant and Equipment assets by the systematic 
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is required to be credited to the Capital Receipts Reserve.  Receipts are appropriated to the 
Reserve from the General Fund Balance through the Movement in Reserves Statement.  
The written-off value of disposals is not a charge against Council Tax, as the cost of non-
current assets is fully provided for under separate arrangements for capital financing.  
 
 
xii. Heritage Assets  
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therefore, carried at amortised cost. The depreciable amount of an intangible asset is 
amortised on a straight line basis over its useful life to the relevant Directorate in the 
Comprehensive Income and Expenditure Statement. An asset is tested for impairment 
whenever there is an indication that the asset might be impaired �± any losses recognised are 
posted to the relevant Directorate in the Comprehensive Income and Expenditure Statement. 
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contracts for no additional charge, the Council carries the assets used under the contracts 
on its Balance Sheet as part of Property, Plant and Equipment. 
 
The original recognition of these assets at fair value (based on the cost to purchase the 
property, plant and equipment) is balanced by the recognition of a liability for amounts due to 
the scheme operator to pay for the capital investment.  The Council includes the cost of 
establishing Special Purpose Vehicles in the calculation of the liabilities. 
 
Non-current assets recognised on the Balance Sheet are revalued and depreciated in the 
same way as property, plant and equipment owned by the Council. 
 
The amounts payable to the contractor each year are analysed into five elements: 
 

�x Fair value of the services procured during the year �± debited to the relevant 
Directorate in the Comprehensive Income and Expenditure Statement; 

 
�x Finance cost �± an interest charge on the outstanding Balance Sheet liability, debited 

to the Financing and Investment Income and Expenditure line in the Comprehensive 
Income and Expenditure Statement; 

 
�x Contingent rent �± inflationary increases in the amount to be paid for the property 

arising during the contract, debited to the Financing and Investment Income and 
Expenditure line in the Comprehensive Income and Expenditure Statement; 

 
�x Payment towards liability �± applied to write down the Balance Sheet liability towards 

the contractor; 
 

�x Lifecycle replacement costs �± usually recognised as an addition to Property, Plant 
�D�Q�G���(�T�X�L�S�P�H�Q�W���Z�K�H�Q���W�K�H���U�H�O�H�Y�D�Q�W���Z�R�U�N�V���D�U�H���F�D�U�U�L�H�G���R�X�W���L�Q���O�L�Q�H���Z�L�W�K���W�K�H���R�S�H�U�D�W�R�U�¶�V��
model spending profiles. 
 
 

xvi. Leases  
 
Leases are classified as either finance or operating leases at the inception of the lease.  
Classification as a finance lease occurs where the terms of the lease transfer substantially 
all the risks and rewards incidental to the ownership of the asset from lessor to lessee and 
where the lease term is for the major part of the economic life of the asset in question, 
whether or not title is eventually transferred.  Those leases not classified as finance leases 
are deemed to be operating leases. 
 
Where a lease covers both land and buildings, the land and buildings elements are 
considered separately for classification. 
 
Arrangements that do not have the legal status of a lease but convey a right to use an asset 
in return for payment are accounted for under this policy where fulfilment of the arrangement 
is dependent on the use of specific assets. 
 
The Council as Lessee 
 
Finance Leases 
 
Property, plant or equipment held under a finance lease is recognised on the Balance Sheet 
�D�W���W�K�H���F�R�P�P�H�Q�F�H�P�H�Q�W���R�I���W�K�H���O�H�D�V�H���D�W���L�W�V���I�D�L�U���Y�D�O�X�H���P�H�D�V�X�U�H�G���D�W���W�K�H���O�H�D�V�H�¶�V���L�Q�F�H�S�W�L�R�Q�����R�U���W�K�H��
present value of the minimum lease payments, if lower). The asset recognised is matched by 
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a liability for the obligation to pay the lessor. Initial direct costs of the Council are added to 
the carrying amount of the asset. Premia paid on entry into a lease are applied to writing 
down the lease liability. Contingent rents are charged as expenses in the periods in which 
they are incurred. 
 
Lease payments are apportioned between: 
 

�x A charge for the acquisition of the interest in the property, plant or equipment �± 
applied to write down the lease liability; and 

�x A finance charge �± debited to the Financing and Investment Income and Expenditure 
line in the Comprehensive Income and Expenditure Statement. 

 
Property, Plant and Equipment recognised under finance leases is accounted for using the 
policies applied generally to such assets, subject to depreciation being charged over the 
�O�H�D�V�H���W�H�U�P���L�I���W�K�L�V���L�V���V�K�R�U�W�H�U���W�K�D�Q���W�K�H���D�V�V�H�W�¶�V���H�V�W�L�P�D�W�H�G���X�V�H�I�X�O���O�L�I�H�����Z�K�H�U�H���R�Z�Q�H�U�V�K�L�S���R�I���W�K�H��
asset does not transfer to the Council at the end of the lease period). 
 
The Council is not required to raise Council Tax to cover depreciation or revaluation and 
impairment losses arising on leased assets. Instead, a prudent annual contribution is made 
from revenue funds towards the deemed capital investment in accordance with statutory 
requirements. Depreciation and revaluation and impairment losses are therefore substituted 
by a revenue contribution in the General Fund balance, by way of an adjusting transaction 
with the Capital Adjustment Account in the Movement in Reserves Statement for the 
difference between the two. 
 
 
Operating Leases 
 
Rentals paid under operating leases are charged to the Comprehensive Income and 
Expenditure Statement as an expense of the Directorate benefiting from use of the leased 
property, plant or equipment. Charges are made on a straight line basis over the life of the 
lease, even if this does not match the pattern of payments. 
 
 
The Council as Lessor 
 
Finance Leases 
 
Where the Council grants a finance lease over a property or an item of plant or equipment, 
the relevant asset is written out of the Balance Sheet as a disposal. At the commencement 
of the lease, the carrying amount of the asset in the Balance Sheet is written off to Other 
Operating Expenditure in the Comprehensive Income and Expenditure Statement as part of 
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The gain credited to the Comprehensive Income and Expenditure Statement on disposal is 
not permitted by statute to impact the General Fund Balance and is required to be treated as 
a capital receipt. Where a premium has been received, this is posted out of the General 
Fund Balance to the Capital Receipts Reserve through the Movement in Reserves 
Statement.  Where the amount due in relation to the lease asset is settled by the payment of 
rentals in future financial years, this is posted out of the General Fund Balance to the 
Deferred Capital Receipts Reserve through the Movement in Reserves Statement. 
 
The written-off value of disposals is not a charge against Council Tax, as the cost of non-
current assets is fully provided for under separate arrangements for capital financing.  
Amounts are therefore appropriated to the Capital Adjustment Account from the General 
Fund Balance through the Movement in Reserves Statement. 
 
 
Operating Leases 
 
Where the Council grants an operating lease over a property or an item of plant or 
equipment, the asset is retained in the Balance Sheet. Rental income is credited to the Other 
Operating Expenditure line in the Comprehensive Income and Expenditure Statement. 
Credits are made on a straight line basis over the life of the lease, even if this does not 
match the pattern of payments. Initial direct costs incurred in negotiating and arranging the 
lease are added to the carrying amount of the relevant asset and charged as an expense 
over the lease term on the same basis as rental income. 
 
 
xvii. Interests in Companies and Other Entities  
 
The Council has material interests in companies and other entities that have the nature of 
subsidiaries, associates and joint operations and proper accounting practices require it to 
�S�U�H�S�D�U�H���J�U�R�X�S���D�F�F�R�X�Q�W�V�������,�Q���W�K�H���&�R�X�Q�F�L�O�¶�V���R�Z�Q���V�L�Q�J�O�H���H�Q�W�L�W�\���D�F�F�R�X�Q�W�V�����W�K�H���L�Q�W�H�U�H�V�W�V���L�Q��
companies and other entities are recorded as financial assets at cost, less any provision for 
losses. 
 
 
xviii. Accounting for Schools  
 
Local authority maintained schools, in line with relevant accounting standards and the Code, 
are considered to be separate entities with the balance of control lying with the Council.  As 
such the Council should consolidate the activities of schools into its group accounts.  
However, the Code requires that the income, expenditure, assets and liabilities of 
maintained schools be accounted for in local authority entity accounts rather than requiring 
the preparation of group accounts.   
 
The Council has the following types of maintained schools under its control: 
 

�x Community schools; 
�x Voluntary Controlled schools; 
�x Voluntary Aided schools; 
�x Foundation schools. 

 
Given the nature of the control of the entities and the control of the service potential from the 
non-current assets of the maintained schools, the Council has recognised buildings and 
other non-current assets on its balance sheet.  The Council has recognised all land for 
Community Schools on its balance sheet and recognised that land for Voluntary Aided, 
Voluntary Controlled and Foundation Schools where it can be demonstrated that the Council 
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has control over the land through restrictive covenants within site deeds or where there is 
reasonable evidence that restrictive covenants are in place. 
 
Academies and Free Schools are not considered to be controlled by the Council and are not 
consolidated into the entity or group accounts.  
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xx. Cash and Cash Equivalents  
 
Cash and Cash Equivalents are represented by cash in hand and deposits with financial 
institutions, which must be repayable immediately without penalty. Any deposits with 
financial institutions that may be repaid after the immediate day are considered to be 
investments, not cash equivalents. 
 
In the Cash Flow Statement, cash and cash equivalents are shown net of bank overdrafts 
that are repayable on demand, where there are pooling arrangements across the accounts 
�Z�L�W�K���W�K�H���V�D�P�H���L�Q�V�W�L�W�X�W�L�R�Q�����D�Q�G���I�R�U�P���D�Q���L�Q�W�H�J�U�D�O���S�D�U�W���R�I���W�K�H���&�R�X�Q�F�L�O�¶�V���F�D�V�K���P�D�Q�D�J�H�P�H�Q�W�� 
 
 
xxi. Provisions, Continge nt Liabilities and Contingent Assets  
 
Provisions 
 
Provisions are made where an event has taken place that gives the Council a legal or 
constructive obligation that probably requires settlement by a transfer of economic benefits 
or service potential, and a reliable estimate can be made of the amount of the obligation. For 
example, the Council may be involved in a court case that could eventually result in the 
making of a settlement or the payment of compensation. 
 
Provisions are charged as an expense to the appropriate Directorate in the Comprehensive 
Income and Expenditure Statement in the year that the Council becomes aware of the 
obligation, and are measured at the best estimate at the balance sheet date of the 
expenditure required to settle the obligation, taking into account relevant risks and 
uncertainties.  Provisions are not discounted to their value at current prices unless material. 
 
When payments are eventually made, they are charged to the provision carried in the 
Balance Sheet. Estimated settlements are reviewed at the end of each financial year �± 
where it becomes less than probable that a transfer of economic benefits will now be 
required (or a lower settlement than anticipated is made), the provision is reversed and 
credited back to the relevant Directorate. 
 
Where some or all of the payment required to settle a provision is expected to be recovered 
from another party (for example, from an insurance claim), this is only recognised as income 
for the relevant Directorate if it is virtually certain that reimbursement will be received if the 
Council settles the obligation.
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Contingent Liabilities 
 
A contingent liability arises where an event has taken place that gives the Council a possible 
obligation that will only be confirmed by the occurrence or otherwise of uncertain future 
events not wholly within the control of the Council. Contingent liabilities also arise in 
circumstances where a provision would otherwise be made but either it is not probable that 
an outflow of resources will be required or the amount of the obligation cannot be measured 
reliably. 
 
Contingent liabilities are not recognised in the Balance Sheet but disclosed in Note 33 to the 
accounts. 
 
Contingent Assets 
 
A contingent asset arises where an event has taken place that gives the Council a possible 
asset whose existence will only be confirmed by the occurrence or otherwise of uncertain 
future events not wholly within the control of the Council. 
 
Contingent assets are not recognised in the Balance Sheet but disclosed in Note 33 to the 
accounts where it is probable that there will be an inflow of economic benefits or service 
potential. 
 
 
xxii. Reserves  
 
The Council sets aside specific amounts as reserves for future policy purposes or to cover 
contingencies. Reserves are created by transferring amounts out of the General Fund 
Balance. When expenditure to be financed from a reserve is incurred, it is charged to the 
appropriate Directorate in that year to score against the Surplus/Deficit on the Provision of 
Services in the Comprehensive Income and Expenditure Statement. The reserve is then 
transferred back into the General Fund Balance so that there is no net charge against 
Council Tax for the expenditure. 
 
Certain reserves are kept to manage the accounting processes for non-current assets, 
financial instruments, local taxation, retirement and employee benefits and do not represent 
usable resources for the Council �± these reserves are explained in the relevant policies. 
 
Contributions from developers, paid under section 106 of the Town and Country Planning 
Act 1990, are shown on the Balance Sheet as either Grant Reserves or Capital Grants 
Unapplied.  Where these monies are invested externally, the sums invested are shown 
under short term investments. 
 
 
xxiii. Council Tax and Business Rates  
 
Billing authorities are required by statute to maintain a separate fund (the Collection Fund) 
for the collection and distribution of amounts due in respect of Council Tax and Business 
Rates. The Collection Fund's key features relevant to the accounting for Council Tax and 
Business Rates in the core financial statements are: 
 

�x In its capacity as a Billing Authority the Council acts as an agent, collecting and 
distributing Council Tax on behalf of the major preceptors and as principal for itself; 

 
�x While the Council Tax and Business Rates income for the year credited to the 

Collection Fund is the accrued income for the year, regulations determine when it 



Birmingham City Council                                                Draft Accounts for the Year Ended 31 March 2018 
 

 

44 
 

�V�K�R�X�O�G���E�H���U�H�O�H�D�V�H�G���I�U�R�P���W�K�H���&�R�O�O�H�F�W�L�R�Q���)�X�Q�G���D�Q�G���W�U�D�Q�V�I�H�U�U�H�G���W�R���W�K�H���&�R�X�Q�F�L�O�¶�V���*�H�Q�H�U�D�O��
Fund, or paid out from the Collection Fund to the major preceptors. The amount 
credited to the General Fund under statute is �W�K�H���&�R�X�Q�F�L�O�¶�V���G�H�P�D�Q�G���R�Q���W�K�H���)�X�Q�G���I�R�U��
�W�K�D�W���\�H�D�U�����S�O�X�V�����O�H�V�V�����W�K�H���&�R�X�Q�F�L�O�¶�V���V�K�D�U�H���R�I���D�Q�\���V�X�U�S�O�X�V�����G�H�I�L�F�L�W�����R�Q���W�K�H���&�R�O�O�H�F�W�L�R�Q��
Fund for the previous year. This amount may be more or less than the accrued 
income for the year in accordance with the Code of Practice on Local Authority 
Accounting in the United Kingdom 2017/18. 

 
Comprehensive Income and Expenditure Statement 
 
The Council Tax and Business Rates income included in the Comprehensive Income and 
�(�[�S�H�Q�G�L�W�X�U�H���6�W�D�W�H�P�H�Q�W���L�V���W�K�H���&�R�X�Q�F�L�O�¶�V���V�K�D�U�H���R�I���D�F�F�U�X�H�G���L�Qcome for the year. The difference 
between the income included in the Comprehensive Income and Expenditure Statement and 
the amount required by regulation to be credited to the General Fund is taken to the 
Collection Fund Adjustment Account and included as a reconciling item in the Movement in 
Reserves Statement.  In addition, that part of Business Rates retained as the cost of 
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In line with Code guidance the Council has determined that it acts as agent to the Business 
Improvement District authorities and therefore neither the proceeds of the levy nor the 
�S�D�\�P�H�Q�W���W�R���W�K�H���%�X�V�L�Q�H�V�V���,�P�S�U�R�Y�H�P�H�Q�W���'�L�V�W�U�L�F�W���&�R�P�S�D�Q�\���D�U�H���V�K�R�Z�Q���L�Q���W�K�H���&�R�X�Q�F�L�O�¶�V��
accounts. 
 
xxv. Community Infr astructure Levy  
 
The Council has elected to charge a Community Infrastructure Levy (CIL).  The levy will be 
charged on new builds with appropriate planning consent.  The Council charges for and 
collects the levy, which is a planning charge.  The income from the levy will be used to fund 
infrastructure projects to support the development of the City. 
 
CIL is received without outstanding conditions; it is, therefore, recognised at the 
commencement date of the chargeable development in the Comprehensive Income and 
Expenditure Statement in accordance with section ix. Government Grants and Contributions 
of this note.  CIL charges will be largely used to fund capital expenditure although an 
element may be used to support infrastructure maintenance and a small proportion of the 
charges may be used to fund the costs of administration associated with the CIL.  
 
 
xxvi. Events After the Reporting Period  
 
Events after the Balance Sheet date are those material events, both favourable and adverse, 
that occur between the end of the reporting period and the date when the Statement of 
Accounts is authorised for issue. Two types of events can be io  
 

�x Those that provio
period �± the Statement of Accounts is adjusted to reflect such events; 

�x Those that are indicative of conditions that arose after the reporting period �± the 
Statement of Accounts is not adjusted to reflect such events, but where a category of 
events would have a material effect, disclosure is mao
the events and their estimated financial effect. 

 
Events taking place after the date of Audit Committee adoption of the accounts are not 
reflected in the Statement of Accounts. 
 
 
xxvii. Joint Operations and Jointly Controll ed Assets  
 
Joint operations are activities undertaken by the Council in conjunction with other ventures 
that involve the use of the assets and resources of the venturers rather than the 
establishment of a separate entity. The Council recognises on its Balanc
controls and the liabilities it incurs, and debits and credits the Comprehensive Income and 
Expenditure Statement with the expenditure it incurs and the share of income it earns from 
the activity of the operation. 
 
Jointly controlled assets are items of property, plant or equipment that are jointly controlled 
by the Council and other venturers, with the assets being used to obtain benefits for the 
venturers. The joint venture does not involve the establishment of a separate entity. The 
Council accounts for only its share of the jointly controlled assets, the liabilities and the 
expenses that it incurs on its own behalf or jointly with others in respect of its interest in the 
joint venture and income that it earns from the venture. 
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xxviii. Council Acting as Agent  
 
The Council does not include transactions that relate to its role in acting as an agent on 
behalf of other bodies.  In such cases the Council is acting as an intermediary and does not 
have exposure to significant risks and rewards from the activities being undertaken.  
 
 
xxix. Value Added Tax  
 
Value Added Tax payable is included as an expense only to the extent that it is not 
�U�H�F�R�Y�H�U�D�E�O�H���I�U�R�P���+�H�U���0�D�M�H�V�W�\�¶�V���5�H�Y�H�Q�X�H���D�Q�G���&�X�V�W�R�P�V�����9�D�O�X�H���$�G�G�H�G���7�D�[���U�H�F�H�L�Y�D�E�O�H���L�V��
excluded from income. 
 
 
xxx. Foreign Currency Translation  
 
Where the Council has entered into a transaction denominated in a foreign currency, the 
transaction is converted into sterling at the exchange rate applicable on the date the 
transaction was effected.  Where amounts in foreign currency are outstanding at the year-
end, they are reconverted at the spot exchange rate at 31 March.  Resulting gains or losses 
are recognised in the Financing Income and Expenditure line in the Comprehensive Income 
and Expenditure Statement. 
  
 
xxxi. Acquired Operations  
 
Acquired operations are identified separately in the Comprehensive Income and Expenditure 
Statement in the year of transfer.  In subsequent years, the acquired services are included in 
the relevant Directorate in continuing operations for comparative purposes. 
 
Where non-current assets are transferred as part of an acquired operation at less than fair 
value, historical cost is deemed to be the fair value at the date of acquisition with the 
financial support recognised as a contribution and included in the Capital Adjustment 
Account.    
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Note 2 
Critical Judgements in Applying Accounting Policies  
 
In applying the accounting policies set out in Note 1, the Council has had to make certain 
judgements in respect of complex transactions or those transactions involving uncertainty 
about future events.  The critical judgements made in the Statement of Accounts are: 
 
Going Concern 
Local Authorities are required by the Code of Practice on Local Authority Accounting 
2017/18 to prepare their accounts on the going concern basis, that is that the functions of 
the Council will continue in operational existence for the foreseeable future, as it can only be 
discontinued as a result of statutory prescription. 
 
The Council continues to face financial challenges as a result of the ongoing reduction in 
central government support and the need to fund budget pressures, including those arising 
from equal pay claims.  The Council has developed its medium to long term financial 
strategy, detailed in the Council Plan and Budget 2018+, and is meeting these budget 
challenges by developing multi-year savings plans and by funding investment to deliver 
these through the generation of capital receipts.  The Council has successfully delivered 
significant savings plans previously and has appropriate contingency plans in place to 
provide protection against any timing differences in the generation of capital receipts or any 
shortfall in the delivery of savings plans.  As such the Council has identified that it has 
general fund balances and can redesignate earmarked reserves to meet the shortfall or it 
can delay the timing of its Minimum Revenue Provision contributions and equal pay 
settlements.  On this basis, the Council considers that it can continue to meet its liabilities as 
they fall due, supporting the preparation of the financial statements on a going concern basis 
irrespective of the statutory requirements. 
 
Schools 
The Council has assessed the legal framework underlying each type of school and 
determined the treatment of non-current assets within the financial statements on the basis 
of whether it owns or has some responsibility for, control over or benefit from the service 
potential of the premises and land occupied. The Council has considered its accounting 
arrangements for each school, on a case by case basis, under the terms of: 
 

�x IAS 16, Property, Plant and Equipment 
�x IAS 17, Leases 
�x IFRIC 4, Determining Whether an Arrangement Contains a Lease; and  
�x LAAP Bulletin 101, Accounting for Non-Current Assets Used by Local Authority 

Maintained Schools 
 
The Council has determined that, within its Balance Sheet, for: 
 

�x Community Schools - all land and buildings should be recognised; 
�x Voluntary Controlled, Voluntary Aided and Foundation Schools - all buildings should 

be recognised and that land should be recognised where the Council can 
demonstrate that it has control over the asset through restrictive covenants within 
site deeds or there is reasonable evidence that restrictive covenants are in place; 

�x Academy Schools - no non-current assets should be recognised as they maintain 
their own financial records. 
 

Local authority maintained schools, as independent entities, have responsibility for the 
management of their own resources.  However, as their transactions are consolidated into 
�W�K�H���&�R�X�Q�F�L�O�¶�V���I�L�Q�D�Q�F�L�D�O���V�W�D�W�H�P�H�Q�W�V�����W�K�H���&�R�X�Q�F�L�O���K�D�V���U�H�Y�L�H�Z�H�G���W�K�H�L�U���D�F�W�L�Y�L�W�\���W�R���H�Q�V�X�U�H��
consistency of accounting treatment.  The Council has identified activity incurred as revenue 
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expenditure by local authority maintained schools, which under the Cou�Q�F�L�O�¶�V���S�R�O�L�F�L�H�V���Z�R�X�O�G��
be considered to be capital expenditure.  The Council has, therefore, treated expenditure 
which it can reasonably identify as being capital in nature as capital expenditure financed 
from revenue, which is then depreciated over an average useful economic life.  Where it is 
not clear whether expenditure incurred relates specifically to capital, it has been left as 
revenue expenditure.   
 
Whilst the Council is required to report the transactions of local authority maintained schools 
within its entity financial statements, it has not included details of employees of Voluntary 
Aided and Foundation Trust schools in Note 45�����2�I�I�L�F�H�U�V�¶���5�H�P�X�Q�H�U�D�W�L�R�Q, as they are 
employed by the relevant governing body.   
 
The table below shows the number and type of schools within Birmingham at 31 March 
2018. 
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respect of the use of funds are not in the hands of the Council.  The Council can only obtain 
use of the resources as a recipient of the normal resource allocation process. 
 
Given the basis of control, the Council has determined that it acts as agent rather than 
�S�U�L�Q�F�L�S�D�O���I�R�U���W�K�H�V�H���U�H�V�R�X�U�F�H�V���Z�K�L�F�K���D�U�H�����W�K�H�U�H�I�R�U�H�����Q�R�W���L�Q�F�O�X�G�H�G���L�Q���W�K�H���&�R�X�Q�F�L�O�¶�V���I�L�Q�D�Q�F�Lal 
statements. 
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Note 4  
Assumptions Made About the Future and Other Major Sources of Estimation 
Uncertainty  
 
The Statement of Accounts contains estimated figures that are based on assumptions made 
by the Council about the future or that are otherwise uncertain.  Estimates are made taking 
into account historical experience, current trends and other relevant factors.  However, 
because balances cannot be determined with certainty, actual results could be materially 
different from the assumptions and estimates. 
 
The items in the Council's Balance Sheet at 31 March 2018 for which there is a significant 
risk of material adjustment in the forthcoming financial year are as follows: 
 
Item Uncer tainties  Effect if Actual Results Differ from 

Assumptions  
Property, 
Plant and 
Equipment 
Valuations 

Valuations are undertaken on the basis 
of a five year rolling programme, which 
is supplemented by annual reviews to 
reflect significant changes in market 
values.  HRA assets are subject to a 
full revaluation every five years, 
following MHCLG guidance, with a 
desktop review in the intervening 
years. 
 
The valuation of specialist assets using 
Depreciated Replacement Cost 
includes the use of building cost 
factors. For those assets not valued in 
year, updated building factors have 
been applied to estimate carrying 
values at 31 March.   
 

For those assets not valued this year, an 
increase of 1% in the average valuation of 
assets that have not been amended for a 
variation in building indices would have 
the effect of increasing the carrying value 
of these assets by £5.8m, with a 
corresponding increase in the level of 
unusable reserves. 

Heritage 
Asset 
Valuations 
(Museum�¶s 
�D�Q�G���/�L�E�U�D�U�L�H�V�¶��
Archive 
Collections) 
 

In the absence of recent transactions in 
a number of assets held in the 
Museum�¶�V and Libraries�¶ 
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Item Uncer tainties  Effect if Actual Results Differ from 
Assumptions  

Equal Pay The Council has included a provision of 
£151.8m for the settlement of claims 
for back pay arising from the Equal Pay 
initiative.  The Council has based its 
estimate on the number of claims 
received and on historical information 
on settlement of similar claims and on 
�W�K�H���F�X�U�U�H�Q�W���Q�H�J�R�W�L�D�W�L�R�Q�V���Z�L�W�K���F�O�D�L�P�D�Q�W�V�¶��
representatives.   
 

An increase of 1% in the average level of 
settlement would have the effect of 
increasing the provision required by 
£1.5m. 

Business Rate 
Appeals 

An estimate of the impact of Business 
Rate appeals has been based on the 
number of claims lodged and the 
experience of levels of success in 
settlement of those claims. 
 

An increase of 1% in the average level of 
settlement would have the effect of £4.0m 
on the provision set aside. 

Defined 
Benefit 
Pension 
Liability 

The estimate for the Local Government 
Pension Scheme has been based on 
the latest actuarial valuation and 
transaction information from 2017/18. 

A number of factors can impact on the 
valuation of the scheme liability.  A 
sensitivity analysis of the factors is set out 
in more detail in Note 21 of these financial 
statements. 
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Note 5 
Events After the Reporting Period  
 
The draft Statement of Accounts was authorised for issue by the Corporate Director, Finance 
& Governance and Section 151 Officer on 31 May 2018.  Events taking place after this date 
are not reflected in the financial statements or notes.  Where events taking place before this 
date provided information about conditions existing at 31 March 2018, the figures in the 
financial statements and notes have been adjusted in all material respects to reflect the 
impact of this information. 
 
 
Chief Executive 
 
�'�D�Z�Q���%�D�[�H�Q�G�D�O�H�����W�K�H���&�R�X�Q�F�L�O�¶�V���Q�H�Z���&�K�L�H�I���(�[�H�F�X�W�L�Y�H���D�Q�G���+�H�D�G���R�I���3�D�L�G���6�H�U�Y�L�F�H���W�R�R�N���X�S���K�H�U��
post on 1 April 2018.  Dawn replaced Stella Manzie CBE who had been Interim Chief 
Executive from 5 April 2017 to 31 March 2018. 
 
 
Local Elections 
 
Council elections were held on 3 May 2018 which, for the first time, were on the basis of all 
101 seats being contested with councillors serving a four year term until May 2022.  
Previously, council elec
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been confirmed with the appointments of Andrew Christie (Chair), Andy Couldrick (Chief 
Executive) and six Non-Executive Directors. 
 
�&�K�L�O�G�U�H�Q�¶�V���6�H�U�Y�L�F�H�V���K�D�Y�H���E�H�H�Q���R�S�H�U�D�W�L�Q�J���D�V���D���6�K�D�G�R�Z���7�U�X�V�W���Z�L�W�K�L�Q���W�K�H���&�R�X�Q�F�L�O���W�R���H�Q�V�X�U�H���D��
smooth transfer to the new model of operation in 2018/19.   
 
The contract for the first year of the Trust is £201m. 
 
 
Future Resource Allocations 
 
The Council faces reducing Government grants, reducing capital receipts and lower income 
from services.  These pose challenges to the financial resilience of the Council.  In this 
context, the Council Plan and Budget 2018+ sets out medium to long-term strategies for 
business changes and the management and development of its services.  A key focus of 
business planning has been th�H���D�F�K�L�H�Y�H�P�H�Q�W���R�I���W�K�H���&�R�X�Q�F�L�O�¶�V���S�U�L�R�U�L�W�\���R�X�W�F�R�P�H�V���W�K�U�R�X�J�K���W�K�H��
adoption of a core set of corporate principles to inform service and organisational redesign 
where appropriate.  The Council is planning to meet its anticipated expenditure reductions 
through a number of activities, including potential staff redundancies in 2018/19.  
 
 
Sale of Innovation Birmingham 
 
Innovation Birmingham (IBL) Group is a group of companies that aims to promote, 
encourage, and secure the development and management of a science park in Birmingham.   
IBL comprises Innovation Birmingham Limited, a company limited by guarantee with the 
Council as sole member, and several subsidiary companies. 
 
At its meeting on 14 February 2017, Cabinet gave approval for the invitation of expressions 
of interest for either a majority stake or whole of IBL Group which would enable it to enter the 
next stage of development.  Cabinet, on 6 March 2018 agreed the form of disposal of IBL 
assets which was completed on 18 April 2018. 
 
 
Other Events 
 
There were no other significant events after the reporting period. 
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Note 9 
Expenditure and Funding Analysis by Nature of Activity  
 
This analysis provides detail of the expenditure and income of the Council on a subjective 
basis. 
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Note 11 
Financing and Investment Income and Expenditure  
 
Financing and Investment Income and Expenditure disclosed in the Comprehensive Income 
and Expenditure Statement is detailed below.  
 

2016/17 
 

2017/18 
Gross 

Expenditure Income Net 
 

Gross 
Expenditure Income Net 

£m £m £m 
 

£m £m £m 

181.3 - 181.3 
Interest Payable and 
similar charges 

179.2 - 179.2 

71.9 - 71.9 
Net Interest on the Net 
Defined Benefit Liability
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Note 13 
Trading Operati ons  
 
Trading operations are those activities where the service manager is required to operate in a 
commercial environment and balance their budget by generating income from other parts of 
the Council or other organisations.     
 
The internal trading expenditure and income is incorporated within the relevant service line 
in the Comprehensive Income and Expenditure Statement.  External trading income and 
expenditure is identified in Note 11, Financing and Investment Income and Expenditure.  
Details of units with significant trading activity are as follows. 
 

2016/17  2017/18 
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£m £m £m 
 

£m £m £m 
       

(42.6) 38.6 (4.0) Cityserve (Direct Services) (41.0) 40.3 (0.7) 
(10.9) 8.9 (2.0) Trade Refuse (10.3) 9.1 (1.2) 

(6.5) 6.3 (0.2) Birmingham Parks and Nurseries (6.0) 6.3 0.3 
(0.7) 0.9 0.2 Pest Control (0.6) 1.1 0.5 
(2.8) 3.5 0.7 Procurement (2.6) 3.7 1.1 
(3.8) 3.2 (0.6) Schools' Human Resources (3.6) 3.8 0.2 
(1.9) 1.9 - Central Payroll (1.9) 2.1 0.2 
(3.1) 3.0 (0.1) Other Trading Activities (3.5) 3.3 (0.2) 

(72.3) 66.3 (6.0) 
 

(69.5) 
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2016/17 
 

2017/18 

£m 
 

£m 

 
Capital Grants  

 
67.5 Education Funding Agency 42.3 

- Lottery 3.2 
2.5 Department of Health - Better Care Fund 4.7 
5.2 Integrated Transport Block 4.9 
8.1 Kickstart - 

0.3 
Homes & Communities Agency - New Build 
Programme
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Note 15 
Dedic ated Schools Grant  
 
�7�K�H���&�R�X�Q�F�L�O�¶�V���H�[�S�H�Q�G�L�W�X�U�H���R�Q���V�F�K�R�R�O�V���L�V���I�X�Q�G�H�G���S�U�L�P�D�U�L�O�\���E�\���J�U�D�Q�W���P�R�Q�L�H�V���S�U�R�Y�L�G�H�G���E�\���W�K�H��
Education Funding Agency (EFA) through the Dedicated Schools Grant (DSG).  An element 
of DSG is recouped by the EFA to fund academy schools in Birm
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Adjustments to Revenue Resources  
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Note 17  
Transfers To/(From) Earmarked Reserves  
 
This note sets out the amounts set aside from the General Fund Balances in earmarked 
reserves to provide financing for future expenditure plans and the amounts posted back from 
earmarked reserves to meet General Fund expenditure in 2017/18.   
 
 

 

Balance at  
1 April 
2016 

Transfers 
Out 

2016/17 

Transfers 
In 

2016/17 

Balance at  
31 March 

2017 

Transfers 
Out 

2017/18 

Transfers 
In 

2017/18 

Balance at  
31 March 

2018 

 

£m £m £m £m £m £m £m 

Earmarked 
Reserves 187.8 (117.4) 65.8 136.2 (65.2) 59.9 130.9 
Grant Related 
Reserves 137.9 (47.1) 42.6 133.4 (37.0) 75.6 172.0 

Schools' Reserves 63.6 (22.7) 1.6 42.5 (9.7) 3.0 35.8 
General Fund 
Reserves  389.3 (187.2) 110.0 312.1 (111.9) 138.5 338.7 

T
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Revaluation Reserve 
 
The Revaluation Reserve contains the gains made by the Council arising from increases in 
the value of its Property, Plant and Equipment, and Heritage Assets. The balance is reduced 
when assets with accumulated gains are: 
 

�x revalued downwards or impaired and the gains are lost 
�x 
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Financial Instruments Adjustment Account 
 
The Financial Instruments Adjustment Account absorbs the timing differences arising from 
the different arrangements for accounting for income and expenses relating to certain 
financial instruments and for bearing losses or benefiting from gains in accordance with 
statutory provisions.  The Council uses this account to manage premia paid and discounts 
received on the early redemption of loans and the recognised losses on loans advanced at 
less than a commercial interest rate.  These values are debited or credited to the 
Comprehensive Income and Expenditure Statement when they are incurred, but reversed 
out of the General Fund Balance to the Account in the Movement in Reserves Statement.  
Over time, these values are posted back to the General Fund Balance in accordance with 
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2016/17 
 

2017/18 
£m 

 
£m 

(2,087.7) Balance at 1 April  (2,870.7) 

(748.0) Remeasurement of the net defined benefit liability 153.1 

(149.7) 

Reversal of items relating to retirement benefits 
debited or credited to the Surplus/Deficit on the 
Provision of Services in the Comprehensive 
Income and Expenditure Statement  

(242.4) 

114.7 �(�P�S�O�R�\�H�U�¶�V���S�H�Q�V�L�R�Q�V���F�Rntributions and direct 
payments to retirees payable in the year
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Collection Fund Adjustment Account 
 
The Collection Fund Adjustment Account manages the differences arising from the 
recognition of Council Tax and Business Rates income in the Comprehensive Income and 
Expenditure Statement as it falls due from Council Tax and Business Rates payers 
compared with the statutory arrangements for paying across amounts to the General Fund 
from the Collection Fund. 
 
 

2016/17 
 

2017/18 
£m 

 
£m 

(22.9) Balance at 1 April  (10.6) 

12.3 

Amount by which Council Tax/Business Rates income 
credited to the Comprehensive Income and Expenditure 
Statement is different from Council Tax/Business Rates 
income calculated for the year in accordance with 
statutory requirements 

28.6 

(10.6) Balance at 31 March  18.0 
 
 
 
 
 
Available for Sale Financial Instruments Reserve 
 
The Available for Sale Financial Instruments Reserve contains the changes in fair value 
recognised by the Council arising from changes in the value of its investments that have 
quoted market prices or otherwise do not have fixed or determinate payments.   
 
 
 

2016/17 
 

2017/18 
£m 

 
£m 

0.2 Balance at 1 April  0.5 
0.7 Upward revaluation of investments - 

(0.4) Downward revaluation of investments not charged to the 
Surplus/Deficit on the Provision of Services (0.8) 

0.5 Balance at 31 March  (0.3) 
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Note 20 
Pension Schemes Accounted for as Defined Contribution Schemes  
 
�7�H�D�F�K�H�U�V�¶���3�H�Q�V�L�R�Q���6�Fheme 
 
�7�H�D�F�K�H�U�V���H�P�S�O�R�\�H�G���E�\���W�K�H���&�R�X�Q�F�L�O���D�U�H���P�H�P�E�H�U�V���R�I���W�K�H���7�H�D�F�K�H�U�V�¶���3�H�Q�V�L�R�Q���6�F�K�H�P�H����
�D�G�P�L�Q�L�V�W�H�U�H�G���E�\���&�D�S�L�W�D���7�H�D�F�K�H�U�V�¶���3�H�Q�V�L�R�Q�V���R�Q���E�H�K�D�O�I���R�I���W�K�H���'�H�S�D�U�W�P�H�Q�W���I�R�U���(�G�X�F�D�W�L�R�Q�����7�K�H��
scheme provides teachers with specified benefits upon their retirement, and the Council 
�F�R�Q�W�U�L�E�X�W�H�V���W�R�Z�D�U�G�V���W�K�H���F�R�V�W�V���E�\���P�D�N�L�Q�J���F�R�Q�W�U�L�E�X�W�L�R�Q�V���E�D�V�H�G���R�Q���D���S�H�U�F�H�Q�W�D�J�H���R�I���P�H�P�E�H�U�V�¶��
pensionable salaries. 
 
The scheme is a multi-employer defined benefit scheme.  The scheme is unfunded and the 
Department for Education uses a notional fund as the �E�D�V�L�V���I�R�U���F�D�O�F�X�O�D�W�L�Q�J���W�K�H���H�P�S�O�R�\�H�U�V�¶��
contribution rate paid by local authorities.  Valuations of the notional fund are undertaken 
every four years.  
 
The scheme has in excess of 3,700 participating employers and consequently the Council is 
not able to identify its share of the underlying financial position and performance of the 
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The Council is responsible for the costs of any additional benefits awarded upon early 
retirement outside of the terms of the NHS pension scheme. These costs are accounted for 
on a defined benefit basis and detailed in Note 21. 
 
The Council is not liable to the scheme for any other entities�¶ obligations under the plan. 
 
 
Note 21 
Defined Benefit Pension Schemes  
 
Participation in Pension Schemes 
 
As part of the terms and conditions of employment of its officers, th
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 Local Government Pension Scheme Unfunded 

Teacher�V�¶ Pension 
Scheme 

Total   Funded Unfunded 

 2016/17 2017/18 2016/17 2017/18 2016/17 2017/18 2016/17 2017/18 
 £m £m £m £m £m £m £m £m 

Benefit Obligation at 1 
April 

5,207.6 6,793.2 77.4 69.8 68.5 64.2 5,353.4 6,927.2 

Current Service Cost 97.6 154.6     97.6 154.6 
Interest on Pension 
Liabilities 

184.7 189.3 2.7 1.8 1.6 1.1 189.0 192.2 

Member Contributions 27.0 26.8     27.0 26.8 
Past service cost/(gain) -        
Actuarial (gains)/losses 
arising from changes in 
financial assumptions 

1,461.3 (252.7) (4.5) (1.2) 0.5 9.1 1,457.3 (244.8) 

Curtailments 2.9 4.1     2.9 4.1 
Settlements (18.3) 134.9     (18.3) 134.9 
Benefits/Transfers paid (169.6) (195.4) (5.7) (5.5) (6.4) (5.9) (181.7) (206.8) 
Benefit Obligation at 
31 March  6,793.2 6,854.8 69.8 64.9 64.2 68.5 6,927.2 6,988.2 

 
 
 
Reconciliation of the Movements in the Fair Value of Scheme Assets 
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Local Government Pension Scheme assets 
 
An analysis of the Local Government Pension Scheme assets is set out below.  
 

 
31 March 2017  31 March 2018 
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£m £m £m % £m £m £m % 

Equity Instruments  
    

  
   UK Quoted 337.5  337.5 8.3% 431.4  431.4 9.8% 

UK Unquoted  49.1 49.1 1.2%  61.1 61.1 1.4% 
Global Quoted 484.0  484.0 11.9% 417.3  417.3 9.5% 
Global Unquoted  334.8 334.8 8.3%  283.9 283.9 6.5% 
Europe 347.2  347.2 8.6% 382.0  382.0 8.7% 
Japan 179.3  179.3 4.4% 190.9  190.9 4.3% 
Pacific Basin 195.9  195.9 4.8% 196.7  196.7 4.5% 
North America 380.0  380.0 9.4% 389.5  389.5 8.9% 
Emerging Markets 333.6  333.6 8.2% 356.8  356.8 8.1% 
Sub-total Equity  2,257.5 383.9 2,641.4 65.1% 2,364.7 344.9 2,709.6 61.6% 

 
        

Bonds          
UK Government  294.8 294.8 7.3%  300.9 300.9 6.8% 
Other 226.7 146.5 373.2 9.2% 198.4 208.6 406.9 9.2% 
Sub-total Bonds  226.7 441.3 668.0 16.5% 198.4 509.4 707.8 16.1% 

 
        

Property          
UK  215.9 215.9 5.3%  249.9 249.9 5.7% 
Overseas  - - -%     
Property Funds  92.2 92.2 2.3%  99.4 99.4 2.3% 
Sub-total Property   308.1 308.1 7.6%  349.2 349.2 7.9% 

 
        

Alternatives          
Infrastructure 4.7 112.6 117.3 2.9%  182.9 182.9 4.2% 
Absolute Return  207.8 207.8 5.1%  174.2 174.2 4.0% 

5natives-
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�,�P�S�D�F�W���R�Q���W�K�H���&�R�X�Q�F�L�O�¶�V���&�D�V�K���)�O�R�Z�V 
 
�7�K�H���R�E�M�H�F�W�L�Y�H�V���R�I���W�K�H���V�F�K�H�P�H���D�U�H���W�R���N�H�H�S���H�P�S�O�R�\�H�U�V�¶���F�R�Q�W�U�L�E�X�W�L�R�Q�V���D�W���D�V���F�R�Q�V�W�D�Q�W���D���U�D�W�H���D�V��
�S�R�V�V�L�E�O�H�������7�K�H���&�R�X�Q�F�L�O���K�D�V���D�J�U�H�H�G���D���V�W�U�D�W�H�J�\���Z�L�W�K���W�K�H���V�F�K�H�P�H�¶�V���D�F�W�X�D�U�\���W�R���D�F�K�L�H�Y�H���D���I�X�Q�G�L�Q�J��
level of 100% over the next 19 years. Funding levels are monitored on an annual basis.  The 
next triennial valuation will be carried out as at 31 March 2019 and will set contributions for 
the period for 1 April 2020 to 31 March 2023. 
 
The Council made a one-off contribution of £373.2m to the scheme in 2017/18 to cover the 
anticipated contributions for the three year period from 1 April 2017 to 31 March 2020 on the 
�E�D�V�L�V���R�I���W�K�H���H�T�X�L�Y�D�O�H�Q�W���H�P�S�O�R�\�H�U�¶�V���F�R�Q�W�U�L�E�X�W�L�R�Q���U�D�W�H�V���S�O�X�V���D�G�G�L�W�L�R�Q�D�O���S�D�\�P�H�Q�W�V���W�R���I�X�Q�G���W�K�H��
pension deficit in respect of past service costs as detailed below. 
 
Financial Year �(�P�S�O�R�\�H�U�¶�V Future 

Service Contribution 
Rate 

Past Service Cost 
Deficit Payment 

 

 % £m  
2017/18 15.3 61.8  
2018/19 16.8 61.8  
2019/20 18.3 61.5  
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Saxon gold and silver metalwork yet found. There are significant exhibits and artwork 
comprising the Permanent Collection on display in community museums, for example Aston 
Hall and Soho House, together �Z�L�W�K���L�W�H�P�V���K�H�O�G���L�Q���V�W�R�U�D�J�H���D�W���W�K�H���0�X�V�H�X�P�¶�V���&�R�O�O�H�F�W�L�R�Q��
Centre. In addition there is a collection of Boulton silverware, a set of 24 pieces in silver 
jointly owned by the Council and the Birmingham Assay Office.   
 
 
Historic Buildings and the Historic al Environment  
 
The Council either owns or holds on trust in excess of 150 listed buildings and structures, 
with Grade I and Grade II properties being the most significant.  These include Aston Hall, a 
Grade I listed Jacobean manor house completed in 1635, Blakesley Hall, an Elizabethan 
timber house built by a local merchant in 1590 and Soho House, home of Birmingham 
industrialist and entrepreneur Matthew Boulton, all of which are included as Heritage Assets.  
 
 
Public Art  
 
The Council owns over 80 pieces of public art, including statues, sculpture and fountains, 
some of which are listed structures. Victoria Square fountain and the King Edward VII statue 
are included in the balance sheet as reliable information is available for these works of art.  
 
 
Libraries and  Archive Collections  
 
The Library of Birmingham is unique amongst UK public libraries for the range and depth of 
the collections it houses. The library houses a large photography collection including those 
of pioneers Francis Frith and Sir Benjamin Stone. The Council also holds over 6,000 archive 
collections including major collections of national importance, such as those relating to the 
industrial innovators James Watt and Matthew Boulton. In addition there are significant 
collections of early and fine printing, incorporating over 8,000 books printed before 1701, 
and an extensive collection of literature and rare books, including Audobon's 19th Century 
work, The Birds of America, and one of the world's most comprehensive Shakespeare 
collections.   
 
 
Civic 
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�U�H�V�R�X�U�F�H�V�������,�Q���D�G�G�L�W�L�R�Q���W�K�H���0�X�V�H�X�P�¶�V���&�R�O�O�H�F�W�L�R�Q���&�H�Q�W�U�H���V�F�K�H�G�X�O�H�V���R�F�F�D�Vional open days, 
�D�O�O�R�Z�L�Q�J���S�X�E�O�L�F���D�F�F�H�V�V���W�R���V�R�P�H���R�I���W�K�H���0�X�V�H�X�P�¶�V���V�W�R�U�H�G���K�L�V�W�R�U�L�F�D�O���D�U�W�H�I�D�F�W�V�������)�R�U���W�K�H���Z�L�G�H�U��
historical environment guided tours, printed leaflets and publications, heritage trails and 
interpretive panels are effective in enabling intellectual access. 
 
Birmingham Museums Trust exists to promote heritage within Birmingham, with the aims of 
advancing education through the operation, maintenance, development and promotion of 
museums, galleries and libraries in Birmingham.  The Council continues to retain ownership 
of the buildings and collections. 
 
 
 
Note 24 
Intangible Assets  
 
The Council accounts for its software as intangible assets, to the extent that the software is 
not an integral part of a particular IT system and accounted for as part of the hardware item 
of Property, Plant, Furniture and Equipment.   
 
The carrying amount of intangible assets is amortised on a straight-line basis over a five 
year period, which is deemed to be the period that intangible assets are expected to be of 
use to the Council. 
 
The movement on intangible asset balances during the year is as follows: 
 

 
2016/17 2017/18 

 

Internally 
Generated 

Assets 
Other 
Assets Total 

Internally 
Generated 

Assets 
Other 
Assets Total 

 
£m £m £m £m £m £m 

Balance at start of year: 
   

  
  - Gross carrying amounts - 41.6 41.6 - 43.3 43.3 

- Accumulated amortisation - (16.1) (16.1) - (23.6) (23.6) 
Net carrying amount at start of 
year  - 25.5 25.5 - 19.7 19.7 
Additions: 

   
  

  - Internal development - 2.4 2.4 - 1.0 1.0 
Assets reclassified as held for sale - - - - 1.0 1.0 
Other disposals - (0.8) (0.8) - (3.9) (3.9) 

Amortisation for the period - (8.3) (8.3) - (8.0) (8.0) 
Amortisation written out on 
revaluation - - - - - - 
Amortisation written out for 
disposals/transfers - 0.8 0.8 - 3.9 3.9 

Other changes - 0.1 0.1 - - - 
Net carrying amount at end of 
year  - 19.7 19.7 - 13.7 13.7 

    
  

  Comprising: 
   

  
  Gross carrying amounts - 43.3 43.3 - 41.4 41.4 

Accumulated amortisation - (23.6) (23.6) - (27.7) (27.7) 

 
- 19.7 19.7 - 13.7 13.7 
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Note 25 
Long Term Investments  
 
Details of the �&�R�X�Q�F�L�O�¶�V���O�R�Q�J���W�H�U�P���L�Q�Y�H�V�W�P�H�Q�W�V��are summarised below.   
 
 

31 March 2017 
 

31 March 2018 
£m 

 
£m 

26.4 Investment in Subsidiary and 
Associated Companies 26.3 

6.8 Available for Sale Financial Assets 15.3 
0.3 Unquoted Equity Investment at Cost 0.1 

33.5 Total  41.7 
 

 
 
Note 26 
Long Term Debtors  
 
The table below shows amounts owed to the Council that are due for payment more than 12 
months after the Balance Sheet date. These balances have been split by type of debt.   
 
 

31 March 2017 
 

31 March 2018 
£m 

 
£m 

55.0 External Loans 88.8 
0.9 Employee Loans 1.0 

0.3 Mortgages: former Council House 
Tenants 0.3 

36.7 
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Note 28 
Assets H eld for Sale  
 
The table below details the value of assets whose carrying amount will be recovered 
principally through a sale transaction rather than through their continuing use.   
 
 

 
  

Current 

 
  

2016/17 2017/18 

      £m £m 

Balance outstanding at start
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Note 32 
Provisions  
 
The following table shows the value of the Council's liabilities that will probably result in a 
transfer of economic benefits in line with the Accounting Policy for Provisions: 
 

Balance 
at 1 April 

2016 

 

Balance 
at 1 April 

2017 

Additional 
provisions 
made in 
2017/18 

Amounts 
used in 
2017/18 

Unused 
amounts 
reversed 

in 
2017/18 

Balance 
at 31 

March 
2018 

 

£m 
 

£m £m £m £m £m 
  Short Term  

      258.0  Equal Pay 145.2  26.5  (19.9) - 151.8  
 

16.1  
Business Rates 
Appeals 

16.8  34.8  (28.8) - 22.8  

 - Pension Guarantees 3.5  1.6
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Equal Pay Legal Costs 
 
The Council has set aside a provision for legal costs associated with the handling or 
defending of Equal Pay claims. The provision will be used when legal fees are agreed for 
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Partnerships 
Where the Council has accepted the accountable body role for grant funding, which 
involves a wider partnership arrangement and management of the fund, for example 
Local Enterprise Partnership (LEP) or the Regional Growth Fund (RGF), the 
�&�R�X�Q�F�L�O�¶�V���J�U�D�Q�W���O�L�D�E�L�O�L�W�\���H�[�L�V�W�V���L�I���L�W���L�V���G�H�H�P�H�G���W�K�D�W���L�W���K�D�V���E�H�H�Q���³�X�Q�U�H�D�V�R�Q�D�E�O�H�´���L�Q��
discharging its responsibilities.  The Council has quantified this potential liability at 31 
March 2018 as £513.6m and has identified future expenditure commitments of 
£503.9m. 
 
To minimise the impact of any grant clawback liability for both Direct and Partnership 
accountable body type arrangements, the Council has put in place various controls 
and mechanisms, such as legal agreements and charges over assets, and supports 
financial management with detailed expenditure verification and monitoring 
procedures. 
 

2. �7�K�H���&�R�X�Q�F�L�O�¶�V���I�L�Q�D�O���+�R�X�V�L�Q�J���%�H�Q�H�I�L�W���F�O�D�L�P���I�R�U�������������������L�V���V�W�L�O�O���E�H�L�Q�J���F�R�Q�V�L�G�H�U�H�G���E�\���W�K�H��
Department for Work and Pensions.  There may be clawback of subsidy from the 
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has increased substantially.  As a result, the Scheme of Arrangement was enacted in 
2016/17 and an Administrator was appointed.   
 
At present, the Administrator has announced a levy of 25% on claims paid since 1 
October 1993 and the Council has incurred costs of £0.7m to cover its share together 
with a share, based on population, of the claims paid in respect of the former West 
Midlands County Council.  The maximum remaining liability faced by the Council, 
less the payments already made, is £2.3m. 
 

7. In the delivery of services, the Council may transfer staff to external organisations 
rather than directly deliver those services itself.  As part of the staff transfer 
arrangements, continued access to the Local Government Pension Scheme may still 
be permitted.  Where these arrangements exist, the Council has given guarantees in 
respect of pension liabilities to the Local Government Pension Scheme.  Where the 
Council has an expectation that there will be a call on the guarantee, provision has 
been made as detailed in Note 32.  However, there may be further calls on 
guarantees which will need to be considered in the future.     
 

8. The Council, as with other care providers/commissioners, has an increased risk of 
potential back pay liability as a result of outcomes from Employment Tribunals in 
relation to sleep-in shifts.  In the Employment Appeal Tribunal of Mencap vs 
Tomlinson-Blake, the judgement was that care providers must pay the National 
Minimum Wage throughout a sleep-in shift rather than a fixed allowance as is 
currently the case.  The current case law is complex and is subject to appeal.  It is, 
therefore, not possible to quantify fully �W�K�H���&�R�X�Q�F�L�O�¶�V���S�R�W�H�Q�W�L�D�O���H�[�S�R�V�X�U�H���W�R���W�K�L�V���U�L�V�N������ 

 
 
Contingent Assets 
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Note 34 
Council Borrowing  
 
�$���E�U�H�D�N�G�R�Z�Q���R�I���W�K�H���&�R�X�Q�F�L�O�¶�V���E�R�U�U�R�Z�L�Q�J�V��is summarised below: 
 
 

2016/17  2017/18  
Long Term Short Term  Long Term Short Term  

£m £m  £m £m  

90.5 78.1 
�/�H�Q�G�H�U�¶�V���2�S�W�L�R�Q���%�R�U�U�R�Z�H�U�¶�V��
Option (LOBO) loans 

0.4 163.9 
 

444.5 6.5 Local Bonds 483.0 7.3  
2,195.9 69.7 Public Works Loan Board 2,200.9 75.8  

- 359.3 
Other Borrowing (mainly Other 
Local Authorities) 

 .72 11.04 re
W* n
BT
/F3 9.96 Tf
1 0 0 1384.07())] TJ
E29.98 584.26 62.52 23t 335)
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Note 37 
Cash Flow Statement - Financing Activities  
 
The cash flows from financing activities include the following: 
 

2016/17 
 

2017/18 
£m
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Note 39 
Financial Instruments  
 
Categories of Financial Instruments  
 
The following categories of financial instrument are carried in the Balance Sheet.   
 

 Long Term  Current 

 
31 March 

2017 
31 March 

2018  
31 March 

2017 
31 March 

2018 

 £m £m  £m £m 
Investments  

     
Loans and receivables - -  33.6 88.6 
Available-for-sale financial assets 6.8 15.3  - - 
Unquoted equity investment at cost 0.3 0.1 

 
- - 

Financial assets at fair value through profit 
and loss - -  - - 

Total  7.1 15.4 
 

33.6 88.6 
Investments that are not financial 
instruments 26.4 26.3  - - 

Total investments  33.5 41.7 
 

33.6 88.6 

      
Debtors  

     
Loans and receivables 55.8 88.9 

 
11.1 14.6 

Financial assets carried at contract 
amounts - -  186.0 206.8 

Total  55.8 88.9  197.1 221.4 

Debtors that are not financial instruments 37.1 37.3  79.0 108.0 

Total debtors  92.9 126.2 
 

276.1 329.4 

      Cash  
    

 Loans and receivables 
   

45.4 39.6 
Total cash: asset  

   
45.4 39.6 

      Financial liabilities at amortised cost    (13.5) (35.4) 
Total cash: liability   

 
 

(13.5) (35.4) 

      Borrowings  
     

Financial liabilities at amortised cost (2,730.9) (2,740.0)  (513.6) (799.8) 
Financial liabilities at fair value through 
profit and loss - -  - - 

Total  (2,730.9) 
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Financial 
Liabilities  

Input level 
in Fair 
Value 
Hierarchy  

Valuation inputs 
and assumptions 
used to measure 
Fair Value  

31 March 2017
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Financial Assets  

Input level 
in Fair 
Value 
Hierarchy  

Valuation inputs and 
assumptions used to 
measure Fair Value  

31 March 2017  31 March 2018 
Carrying 
Amount 

£m 

Fair 
 Value  

£m 

Carrying 
Amount 

£m 

Fair 
 Value 

 £m 
Long Term              
Available-for-sale 
financial assets Level 3 Based on company 

performance 6.8 6.8 15.3 15.3 

Av3(am)6ets
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Note 40 
Nature and Extent of Risks Arising from Financial Instruments  
 
�7�K�H���&�R�X�Q�F�L�O�¶�V���D�F�W�L�Y�L�W�L�H�V���H�[�S�R�V�H���L�W���W�R���D���Y�D�U�L�H�W�\���R�I���U�L�V�N�V���U�H�O�D�W�L�Q�J���W�R���L�W�V���I�L�Q�D�Q�F�L�D�O���L�Q�V�W�U�X�P�H�Q�W�V����
including: 
 

�x Credit risk �± the possibility that other parties might fail to pay amounts due to the 
Council; 

�x Liquidity risk �± the possibility that the Council may not have funds available to meet 
its payment commitments; 

�x Market risk �± the possibility of financial loss due to changes in interest rates and 
market prices. 

 
These risks are mainly managed by a central Treasury Management Team in accordance 
with policies and approvals set by the Council in its annual Budget Report, Treasury 
Management Strategy, and Treasury Management Practices in particular.  The Council 
co�P�S�O�L�H�V���Z�L�W�K���&�,�3�)�$�¶�V���&�R�G�H���R�I���3�U�D�F�W�L�F�H���I�R�U���7�U�H�D�V�X�U�\���0�D�Q�D�J�H�P�H�Q�W���L�Q���W�K�H���3�X�E�O�L�F���6�H�U�Y�L�F�H�V��
and the Prudential Code for Capital Finance in Local Authorities, both of which regulate the 
use of financial instruments and establish a treasury risk management framework.   
 
Credit Risk 
 
Credit risk arises from deposits with banks and financial institutions, as well as credit 
�H�[�S�R�V�X�U�H�V���W�R���W�K�H���&�R�X�Q�F�L�O�¶�V���F�X�V�W�R�P�H�U�V�� 
 
This risk is measured and managed primarily through the investment policies and strategy in 
the approved Budget, which requires that deposits are made in accordance with approved 
credit criteria and limits, including minimum credit ratings as follows: 

 
 
�µ�6�S�H�F�L�I�L�H�G�¶���V�K�R�U�W���W�H�U�P��
investments (all in Sterling)  

Short term 
rating*  

Long term 
rating*  

Council  
Individual le nding 

limit  

Banks (including overseas 
banks) and Building Societies  

F1+ /A1+ /P1 AA- /AA- /Aa3 £25m 
F1+ /A1+ /P1 A-  / A-   /A3 £20m 
F1   /A1   /P1 A-   / A-    /A3 £15m 
F2   /A2   /P2 BBB+ /BBB+ 

/Baa1 
£10m 

Sterling commercial paper and 
corporate bonds 

F1+ /A1+ /P1 A-   / A-   /A3 £15m 
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No significant changes have been made in banking regulations in the past 12 months, since 
�W�K�H���(�8���D�Q�G���8�.���µ�E�D�L�O-�L�Q�¶���U�X�O�H�V���Z�H�U�H���L�Qtroduced in 2015/16.  Consequently, no risk categories 
have been added or amended. 
 
The Council will not invest more than £600m in long term investments as follows: 
 

�x �*�R�Y�H�U�Q�P�H�Q�W���V�W�R�F�N�V�����R�U���³�*�L�O�W�V�´�����D�Q�G���R�W�K�H�U���V�X�S�U�D�Q�D�W�L�R�Q�D�O���E�R�Q�G�V�����Z�L�W�K���D���P�D�W�X�U�L�W�\���R�I���O�H�V�V��
than five years.  

�x Corporate Bonds, Certificates of Deposit (CD) or Commercial Paper (CP) with a 
maturity of less than three years, subject to a long term credit rating of not less than 
AA (in addition to the restrictions in the table above). CD or CP shall not exceed 25% 
of long-term investments (i.e. those maturing in one year or more). 

 
The Council also uses information from a variety of other sources in reaching a view about 
the suitability of particular investments.   
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Note 41 
Capital Expenditure and Capital Financing  
 
The Council's capital expenditure on an accruals basis, analysed between types of asset, is 
summarised below.  This also includes revenue expenditure funded from capital under 
statute.   
 

 
31 March 2017 31 March 2018 

 
£m £m 

Opening Capital Financing Requirement  4,523.2 4,568.8 

   Capital Investment 
  Property, Plant and Equipment 302.3 257.1 

Heritage Assets 0.2 0.1 
Intangible Assets 2.4 1.0 
Revenue Expenditure funded from Capital under 
Statute 33.4 42.6 
Secretary of State Direction - Flexible use of Capital 
Receipts 9.6 17.5 
Capital Grant Repayment - 0.1 
Long Term Loans 14.7 45.9 
Increase in Share Equity 1.3 26.7 

   Sources of Finance 
  Capital Receipts (32.0) (49.2) 

Government Grants and other Contributions (109.1) (95.7) 
Sums set aside from Revenue: - - 
- Direct Revenue Contributions (29.3) (7.1) 
- Use of Major Repairs Reserve (14.3) (60.7) 
- Minimum Revenue Provision (133.3) (67.1) 
- Voluntary Revenue Provision - - 
- Capital Receipts set aside for debt redemption (0.3) (10.3) 

   Closing Capital Financing Requirement  4,568.8 4,669.7 
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Note 42 
Leases  
 
The Council has a significant number of leases, as summarised below. 
 
Council  as the lessee  
 
Finance leases  
The Council has acquired a number of buildings and other assets under finance leases.  The 
assets acquired under these leases are carried in the Balance Sheet at the following net 
amounts.    
 

31 March 
2017 

 31 March 
2018 

 

£m  £m  
20.0 Other Land and Buildings 19.6  
3.1 Vehicles, Plant Furniture & Equipment 2.7  

23.1 Total  22.3  
 
The Council is committed to making minimum payments under these leases comprising 
settlement of the long-term liability for the interest in the property acquired by the Council 
and finance costs that will be payable by the Council in future years while the liability 
remains outstanding.  The minimum lease payments are made up of the following amounts: 
 

31 March 
2017 

 31 March 
2018 

 

£m  £m  
 Finance lease liabilities (net present 

value of minimum lease payments): 
  

1.0 - current (not later than 1 year) 0.9  
1.4 - non-current (later than 1 year) 1.3  
1.8 Finance costs payable in future years 1.7  
4.2 Minimum Lease Payments  3.9  

 
The minimum lease payments will be payable over the following periods: 
 
 Minimum lease payments Finance lease liabilities 

 31 March 
2017 

31 March 
2018 

31 March 
2017 

31 March 
2018 

 £m £m £m £m 
Not later than 1 year 1.2 1.1 1.0 0.9 
Later than 1 year and not later 
than 5 years 1.5 1.4 1.3 1.2 

Later than 5 years 1.5 1.4 0.1 0.1 
Total  4.2 3.9 2.4 2.2 
 
 
The minimum lease payments do not include rents that are contingent on events taking 
place after the lease was entered into, such as adjustments following rent reviews. In 
2017/18 contingent rents of £
[( )] TJ4 In 
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 Finance Lease debtor Minimum Lease payments 
 31 March 

2017 
31 March 

2018 
31 March 

2017 
31 March 

2018 
 £m £m £m £m 

Not later than 1 year - 0.2 1.7 2.1 
Later than 1 year and not later 
than 5 years 0.1 2.0 6.5 8.7 

Later than 5 years 28.6 28.7 184.2 183.2 
Total  28.7 30.9 192.4 194.0 
 
The minimum lease payments do not include rents that are contingent on events taking 
place after the lease was entered into, such as adjustments following rent reviews.  In 
2017/18 £1.3m contingent rents were receivable by the Council (2016/17 £1.2m). 
 
 
Operating leases  
The Council has leased out property to a number of parties as operating leases.  
 
The future minimum lease payments receivable under non-cancellable leases where the 
length of lease was greater than 1 year at inception are: 
 

31 March 
2017 

 31 March 
2018 

 

£m  £m  
11.4 Not later than 1 year 10.7  

28.0 Later than 1 year and not later than 5 
years 26.9  

77.2 Later than 5 years 75.7  
116.6 Total  113.3  

 
The minimum lease payments receivable do not include rents that are contingent on events 
taking place after the lease was entered into, such as adjustments following rent reviews.  In 
2017/18 £2.7m contingent rents were receivable by the Council (2016/17 £3.0m). 
 
 
Leases - contingent rent  
Contingent rents are determined from the comparison of the property lease rental system to 
the accounts leasing system. 
 
 
 
Note 43 
Service Concession Arrangements  
 
The Council has entered into a number of PFI arrangements through which assets are 
constructed or refurbished and services are provided under long-term contracts with private 
sector firms.  These contracts cover Waste Disposal facilities, Schools and Highways 
Management and Maintenance.   
 
These arrangements, which are included within concession arrangements, constitute the 
purchase of assets on deemed credit terms.  The deemed credit terms vary between 
arrangements.  The Council includes the cost of establishing Special Purpose Vehicles in 
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�x Waste Disposal. The arrangement includes the management and operation of the 
�&�R�X�Q�F�L�O�¶�V���+�R�X�V�H�K�R�O�G���5�H�F�\�F�O�L�Q�J���&�H�Q�W�U�H�V�����:�D�V�W�H���7�U�D�Q�V�I�H�U���6�W�D�W�L�R�Q�V���D�Q�G���W�K�H���:�D�V�W�H��
Incinerator. The contract began on 17 January 1994 and runs to 17 January 2019, 
with payments made monthly. Prices are indexed each year from 1 April. All assets, 
identified above, will revert to the Council at the end of the arrangement. There are 
no early terminations or period clauses within the contract and there have been no 
changes in the arrangement during the period under review. 
 

�x Schools.  There are four separate arrangements in place for the rebuild / 
refurbishment and management of a total of 26 schools within Birmingham.  These 
arrangements are of varying duration and service providers: 10 schools fro
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Payments remaining as at 31 
March 2018 Interest Repayment 

of liability 
Payment for 

services Total  

 £m £m £m £m 
Payable in 2018/19 33.0 17.6 76.1 126.7 
Payable within 2 to 5 years 121.7 53.2 173.7 348.6 
Payable within 6 to 10 years 122.9 100.4 251.7 475.0 
Payable within 11 to 15 years 76.6 134.6 295.0 506.2 
Payable within 16 to 20 years 19.7 107.7 155.2 282.6 
Payable within 21 to 25 years 0.7 8.3 9.1 18.1 
Total 374.6 421.8 960.8 1,757.2 
 
Although the payments made to the contractor are described as unitary payments, they have 
been calculated to compensate the contractor for the fair value of the services they provide, 
the capital expenditure incurred and interest payable whilst the capital expenditure remains 
to be reimbursed. The movement in the liabilities to repay the contractors for capital 
expenditure incurred is as follows: 
 
2016/17  2017/18 

£m  £m 
457.0 Liability outstanding at the start of the year  439.9 
(44.1) Repayment of liability (46.0) 

27.0 Lifecycle and further capital expenditure 27.9 
439.9 Liability outstanding at the year end  421.8 

 
In 2017/18 £27.1m of the costs incurred in respect of lifecycle and further capital expenditure 
relates to the continuing upgrade of the City�¶�V���K�L�J�K�Z�D�\ infrastructure, with the remainder 
incurred on minor enhancements to schools�¶ PFI projects.   
 
Contingent rents, charged to the CIES, as a result of the impact of inflation total £5.4m 
(2016/17: £4.2m).  The outstanding liability identified does not include the impact of future 
contingent rent. 
 
 
 
Note 44 
Members' Allowances  
 
Allowances paid to Members of the Council in 2017/18 totalled £2.5m (2016/17: £2.5m). 
These figures include Members' allowances and expenses.  Further information can be 
found on the Council's website. 
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  £ £ £ £ £ 

J Tew, Assistant Chief Executive(10) 
2016/17 - - - - - 

2017/18 28,441 - - 4,351 32,792 

P DasGupta, Assistant Chief Executive(11) 
2016/17 83,446 - - 11,182 94,628 

2017/18 23,336 - - 3,570 26,906 

       

 
Notes: 
 
(1) Stella Manzie CBE, was Interim Chief Executive from 5 April 2017 to 31 March 2018. 

 

(2) Angela Probert, Chief Operating Officer, Strategic Services was Acting Chief Executive and Head 
of Paid Service with effect from 1 March 2017 to 4 April 2017. 
 

(3) �3�H�W�H�U���+�D�\���K�H�O�G���W�K�H���V�W�D�W�X�W�R�U�\���U�R�O�H�V���R�I���&�K�L�H�I���(�G�X�F�D�W�L�R�Q���2�I�I�L�F�H�U�����'�L�U�H�F�W�R�U���R�I���&�K�L�O�G�U�H�Q�¶�V���6�R�F�L�D�O���&�D�U�H��
and Director of Adult Social Services during 2016/17.  Peter left the service on 31 March 2017 on 
secondment before he retired on 31 July 2017. 
 

(4) Paul Dransfield, Strategic Director �± Major Programmes and Projects, Corporate Resources 
retired from the Council on 31 July 2017 
 

(5) Clive Heaphy, Corporate Director, Finance and Governance and Section 151 Officer took up his 
post with effect from 3 January 2018  
 

(6) �0�L�N�H���2�¶�'�R�Q�Q�H�O�O���W�R�R�N���X�S���S�R�V�W���D�V���,�Q�W�H�U�L�P���&�K�L�H�I���)�L�Q�D�Q�F�H���2�I�I�L�F�H�U���D�Q�G���6�H�F�W�L�R�Q�����������2�I�I�L�F�H�U���Z�L�W�K���H�I�I�H�F�W��
from 27 March 2017 until 31 December 2017.  Mike was seconded to the Council from the 
London Borough of Camden for four days each week.  Payments due to the London Borough of 
Camden in respect of the arrangement were £144,742 in 2017/18, (2016/17: £6,400). 
 

(7) Dr Graeme Betts, Interim Corporate Director, Adult Social Care and Health was initially employed 
through an agency, the costs of which were £153,738 in 2017/18.  Graeme transferred to the 
Council payroll as an employee on 5 October 2017. 
 

(8) Colin Diamond CBE, Interim Corporate Director, Children and Young People was initially 
employed as a contractor, the costs of which were £66,000 in 2017/18.  Colin transferred to the 
Council payroll as an employee on 1 September 2017.  
 

(9) Andy Couldrick took up post of Chief Executive of Birmingha 
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Other Council employees receiving more than £50,000 remuneration for the year (excluding 
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Note 48 
Related Parties  
 
The Council is required to disclose material transactions with related parties �± bodies or 
individuals that have the potential to control or influence the Council or to be controlled or 
influenced by the Council. Disclosure of these transactions allows readers to assess the 
extent to which the Council might have been constrained in its ability to operate 
�L�Q�G�H�S�H�Q�G�H�Q�W�O�\���R�U���P�L�J�K�W���K�D�Y�H���V�H�F�X�U�H�G���W�K�H���D�E�L�O�L�W�\���W�R���O�L�P�L�W���D�Q�R�W�K�H�U���S�D�U�W�\�¶�V���D�E�L�O�L�W�\���W�R���E�D�U�J�D�L�Q��
freely with the Council.  
 
 
Central Government  
Central Government has effective control over the general operations of the Council �± it is 
responsible for providing the statutory framework within which the Council operates, 
provides the majority of its funding in the form of grants and prescribes the terms of many of 
the transactions that the Council has with other parties (for example, Council Tax bills, 
Business Rates, Housing Benefits). Grants received from Government departments are set 
out in Note 14. Grant receipts outstanding at 31 March 2018 are included in the balances 
within Note 29. 
 
 
Members  
Members of the Council have direct control over the Council's financial and operational 
policies. The total of Members' allowances paid in 2017/18 is shown in Note 44.   
 
 
Officers  
There were no transactions between Senior Officers of the Council and the Council and its 
related parties, other than the receipt of emoluments due as employees of the Council and 
payments of Council Tax due as appropriate. 
 
 
Greater Birmingham and Solihull Business Rates Pooling Arrangement  
 
The Greater Birmingham and Solihull Business Rates Pool (the Pool) was designated by the 
Secretary of State in accordance with paragraph 34 of Schedule 7B to the Local 
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Tenant Management Organisations (TMO) �± The Council, whilst not having shareholding, 
entitlement to returns, nor board representation, does still hold significant influence over 
these bodies. Those highlighted with an asterisk had transactions with the Council in excess 
of £0.1m in 2017/18. 
 
Bloomsbury Estate Management Board* �0�D�Q�R�U���&�O�R�V�H���5�H�V�L�G�H�Q�W�V�¶���0�D�Q�D�J�H�P�H�Q�W���2�U�J�D�Q�L�V�D�W�L�R�Q� 
Four Towers TMO* Roman Way Estate Community Interest Company* 
Holly Rise Housing Co-operative  
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External Payrolls 
 
The Council provides payroll services to a number of external organisations, including 
Academy Schools and Colleges of Further Education, using capacity within its payroll 
syste
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Analysis of the assets of the main funds: 
 

 Restricted 
Funds at  
31 Mar
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SUPPLEMENTARY FINANCIAL 
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2017/18  
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Housing Revenue Account  - Income and Expenditure S tatement  
 
The Housing Revenue Account (HRA) reflects a statutory obligation to maintain a revenue 
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HRA share of the operating income and 
expenditure included in the Comprehensive 
Income and Expenditure Statement:  

  

52.6  Interest payable and similar charges  51.3 

0.5  Amortisation of premia and discounts  0.4 

(0.3)  HRA interest and investment income  (0.5) 

0.5  (Gains)/ Losses on the disposal of  HRA non-current 
assets  (19.0) 

2.8  Pensions interest cost and expected return on 
pensions assets  3.8 

(1.4)  Capital Grants and Contributions Receivable  (4.8) 

     

35.2  (Surplus)/Deficit for the Year on HRA Services   (109.1) 

     
Movement on the Housing Revenue Account Statement  

     

2016/17    2017/18 

£m    £m 

35.2  (Surplus)/Deficit for the year on the HRA Income and 
Expenditure Account  (109.1) 

(36.5)  Adjustments between accounting basis and 
funding basis under statute (Note 16)  106.7 

(1.3)  Net (increase) / decrease before transfers to / (from) 
reserves  (2.4) 

     
1.2  Transfers to / (from) reserves  2.3 

(0.1)  (Increase) / decrease for the year on HRA balance  (0.1) 
     

(4.6)  HRA Balance Brought Forward  (4.7) 

(4.7)  HRA Balance Carried Forward  (4.8) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Birmingham City Council                                                Draft Accounts for the Year Ended 31 March 2018 
 

 

139 
 

Notes to the Housing Reve nue Account  
 
H1. Housing Stock  
 
The types of properties (including Shared Ownership properties) owned by the Council at 31 
March comprise: 
 

31 March 2017  31 March 2018 
3,725 1 bedroom bungalows 3,715 

15,152 1 bedroom flats 15,036 

49 1 bedroom houses 52 

296 2 bedroom bungalows 295 

10,758 2 bedroom flats 10,708 

8,494 2 bedroom houses 8,428 

31 3 or more bedroom bungalows 30 

4,150 3 or more bedroom flats 4,009 

19,415 3 or more bedroom houses 19,180 

62,070 Total housing stock  61,453 
 
The change in the property numbers is analysed below: 
 

2016/17   2017/18 

62,637 Stock at 1 April 62,070 

(632) Sales  (784) 

(143) Demolitions / transfers (119) 

208 Acquisitions  286 

62,07062,070 Stock at 31 March  07061,453 
 
The Balance Sheet values of HRA non-current assets are as follows: 
 

31 March 2017  31 March 2018 

 £m      £m 

2,154.0 Council dwellings/garages 2,186.7 

- 
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The change reflects properties lost through sales, demolitions, acquisitions, and revaluation 
of Beacon Values and depreciation. £113.4m was spent on HRA dwellings during the year. 
 
As at 31 March 2018, the Council also owned 86 dwellings (2017: 82) that were occupied by 
trespassers following the death or departure of the tenant of that property.  These properties 
are, therefore, not available for social housing.  These properties are not considered to have 
a value whilst they are occupied in this way, but if they were to become available for social 
housing, their value, on the basis of an Existing Use Value �± Social Housing (EUV-SH) 
would be £3.1m (2017: £2.8m). 
 
The value of the Council dwellings is broken down into components as follows: 
 

31 March 2017   31 March 2018 

 £m    £m 

529.7 Land   441.6 

20.4 Kitchens  19.2 

21.7 Bathrooms  23.1 

43.4 Windows   34.3 

52.2 Heating   52.4 

37.1 Roofs 

 

 

590
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H7. Contribution from Pension Reserve  
 
The Comprehensive Income and Expenditure Statement includes pension costs calculated 
in accordance with International Accounting Standard (IAS) 19 as described in detail in Note 
21 to the Financial Statements.  To ensure that these costs do not affect the level of HRA 
balances and Council House rents, an appropriation is made from the Pensions Reserve so 
that the movement in balances only r�H�I�O�H�F�W�V���W�K�H���D�F�W�X�D�O���H�P�S�O�R�\�H�U�¶�V���S�H�Q�V�L�R�Q���F�R�Q�W�U�L�E�X�W�L�R�Q������ 
 
 
H8. Rent Arrears  
 
Rent arrears from current tenants at 31 March 2018 totalled £12.9m (2016/17: £12.3m).  
Other arrears including Housing Benefit overpayments, leaseholder major works and 
miscellaneous services totalled £23.4m at 31 March 2018 (2016/17: £22.5m). 
 
A provision for bad debts has been made to meet possible future write offs of rent and other 
services/leaseholder/benefit overpayments.  The provision was £31.4m at 31 March 2018 
(2016/17: £29.8m) and has been calculated based on value/aged analysis in accordance 
with Government guidelines. 
 
 

31 March 2017  31 March 2018 

 £m      £m 

12.3 Current tenants 12.9 

13.2 Housing benefit overpayment 13.8 

9.3 Other debt (services/leaseholders) 9.6 

34.8 Total arrears  36.3 

   
29.8 Provision for bad debts 31.4 

 
   

H9. Supervision and Management  
 
The Council has recognised that an element of the settlements being agreed in respect of 
equal pay claims relate to employees whose employment costs fell on the HRA. Therefore 
�W�K�H���+�5�$���K�D�V���E�H�H�Q���F�K�D�U�J�H�G���L�W�V���V�K�D�U�H���R�I���W�K�H���&�R�X�Q�F�L�O�¶�V���R�Y�H�U�D�O�O���(�T�X�D�O���3�D�\���O�L�D�E�L�O�L�W�\���E�D�V�H�G���R�Q���W�K�H��
current estimate of claims.  The charge to the HRA relates solely to claims relating to 
activities correctly charged to the HRA, and amounts to a charge of £0.9m in 2017/18 
(2016/17: £0.7m). These amounts also include £2.9m that has been set aside in a provision 
�I�R�U���I�X�W�X�U�H���\�H�D�U�V�¶���S�D�\�P�H�Q�W�V�������6tatutory arrangements allow the change in provision to be 
reversed back to an Equal Pay Back Pay Account. The remaining balance on the Equal Pay 
Back Pay Account will be debited back to the HRA through the Movement in Reserves 
Statement in future financial years as payments are made. 
 
 
H10. Restatement of 2016/17 accounts  
 
A restatement of the 2016/17 accounts has been made to the Housing Revenue Account 
Income and Expenditure Account to correctly account for the impairment to the carrying 
value of HRA dwellings as at 31 March 2017, previously incorrectly allocated against 
General Fund. This adjustment has had no impact on the value of HRA or General Fund 
balances carried forward for use in 2017/18 and subsequent years. The impacts of this 
restatement are as follows: 





Birmingham City Council                                                Draft Accounts for the Year Ended 31 March 2018 
 

 

144 
 

Collection Fund Income and Expenditure Account  
 
The Collection Fund Income and Expenditure Account reflects the statutory requirement for 
the Council to maintain a separate Collection Fund for Council Tax and Business Rates or 
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Notes to the Collection Fund  
C1. Contributions from Council Taxpayers  
 
The Council's tax base at January 2017 
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The figures for 
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 2016/17 
(Restated) 

2017/18 
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Group Movement in Reserves Statement  
 
This statement shows the movement in the year on the different reserves held, analysed into 
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Group Balance Sheet  
 
The Group Balance Sheet shows the value as at the Balance Sheet date of the assets and 
liabilities recognised by the Group.  The figures for 2015/16 and 2016/17 have been restated 
to reflect the elimination of Birmingham Museums Trust Limited and Performances 
Birmingham Limited from the �&�R�X�Q�F�L�O�¶�V���*roup Accounts.  Details of the prior period 
adjustments are set out in Note G3 to these Group Financial Statements. 
 

31 March 
2016 

31 March 
2017  

Note 
31 March 

2018 
(Restated) (Restated) 

 
 

 £m £m   £m 
4,869.6 5,355.3 Property, Plant and Equipment  G7 
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Group Cash Flow Statement  
 
The Group Cash Flow Statement shows the changes in cash and cash equivalents of the 
Group during the reporting period.  The figures for 2016/17 have been restated to reflect the 
e
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Gross Income  £m £m £m £m £m 
Continuing Operations  

     People (1,046.5) 1,046.5 
  

- 
Adult Social Care & Health 

 
(203.4) 

  
(203.4) 

Children & Young People 
 

(843.1) 
  

(843.1) 
Place  (98.1) 

 
19.6 

 
(78.5) 

Economy (54.0) (37.6) 
 

5.2 (86.4) 
Corporate Resources (631.6) 631.6 

  
- 

Strategic Services 
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Balance Sheet Prior Period Adjustments  
 

Balance Sheet as at 31 March 2017 
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£m £m £m 

Property, Plant and Equipment  5,368.0 (12.7) 5,355.3 
Heritage Assets 251.5 - 251.5 
Investment Property 9.8 - 9.8 
Intangible Assets 19.7 - 19.7 
Long Term Investments 5.1 - 5.1 
Long Term Debtors 74.1 0.9 75.0 
Investments in Associates and Joint 
Ventures 21.6 - 21.6
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Amendment to Group Cash  Flow Statement Prior Period Adjustment  
 
 

 
2016/17 Adjustments 2016/17 

 
Original 

 
(Restated) 

 
£m £m £m 

Net Surplus/(Deficit) on Continuing Operations (112.8) (3.6) (116.4) 

Net Surplus/(Deficit) on Discontinued Operations 
 

(4.3) (4.3) 

Net Surplus/(Deficit) on the provision of services  (112.8) (7.9) (120.7) 

Adjustments to net Surplus/(Deficit) on the provision of 
services for non-cash movements 368.4 6.3 374.7 

Adjustments for items included in the net Surplus/(Deficit) 
on the provision of services that are investing and financing 
activities (231.9) - (231.9) 

Net cash flows from Operating Activities  23.7 (1.6) 22.1 

Investing Activities (173.0) 0.4 (172.6) 

Financing Activities 141.5 - 141.5 

Net increase/(decrease) in cash and cashplus/
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Service Birmingham  
 
The gain on disposal of the discontinued operations was determined as follows: 
 

  2017/18  
  £m  

Consideration Received  11.1 
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Note G7 
Property, Plant and Equipment  
 
Details of the Group Property, Plant and Equipment are set out below.  The detail for 
2016/17 has been restated to reflect the elimination of Birmingham Museums Trust Limited 
and Performances Birmingham Limited from the Group Accounts.  Details of the adjustment 
are set out in Note G3.  
 
Movements in Balances: 2017/18 
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Movements on Balances: 2016/17 
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Note G8 
Financial Instruments  
 
Debtors and Cash 
Debtors and cash consolidated as part of the Group Financial Statements are classified as 
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Note G10 
Short Term Creditors   
 
The table below shows amounts owed by the Council Group undertaking at the end of the 
year that are due within 12 months, split by type of organisation.  The detail for 2015/16 and 
2016/17 has been restated to reflect the elimination of Birmingham Museums Trust Limited 
and Performances Birmingham Limited from the Group Accounts as set out in Note G3. 
  
 

31 March 2016 
(Restated) 

31 March 2017 
(Restated)  31 March 2018 

£m £m 
 

£m 

(40.3) (36.3) Central government bodies (28.6) 

(5.8) (6.3) Other local authorities (11.3) 

(3.8) (3.5) NHS bodies (2.0) 

(36.2) (99.9) Public corporations and trading funds (63.7) 

(238.1) (217.5) Other entities and individuals (227.0) 

(324.2) (363.5) Total  (332.6) 

 
 
 
Note G11 
Usable Reserves  
 
�'�H�W�D�L�O�V���R�I���W�K�H���*�U�R�X�S�¶�V���X�V�D�E�O�H���U�H�V�H�U�Y�H�V���D�U�H���G�H�W�D�L�O�H�G���E�H�O�R�Z�������7�K�H detail for 2015/16 and 
2016/17 has been restated to reflect the elimination of Birmingham Museums Trust Limited 
and Performances Birmingham Limited from the Group Accounts as detailed in Note G3. 
 

31 March 2016 31 March 2017 
 

31 March 2018 

(Restated) (Restated)   
£m £m 

 
£m 

184.2 198.2 General Fund 276.5 

312.1 278.3 Capital Receipts Reserve 320.4 

389.4 312.1 Earmarked General Fund Reserves 338.7 

4.7 4.7 Housing Revenue Account (HRA) 4.8 

5.8 39.0 Major Repairs Reserve 28.6 

73.0 95.2 Capital Grants Unapplied 107.0 

(77.7) (126.4) Profit and Loss Reserve (142.8) 

4.8 4.8 Merger Reserve 4.8 

896.3 805.9 Total  938.0 
 
 
Further analysis is provided below for material usable reserves. 
 
Movements in the General Fund are set out in the Council and Group Movement in 
Reserves Statements, further supported by Note 18 to the Council entity accounts. 
Differences arising on group consolidation are set out in Note G21 to the Group Accounts. 
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Profit and Loss Reserve 
 
The Profit and Loss Reserve consolidates the in-year results for subsidiaries. In the Group 
Financial Statements it is kept separate from the General Fund given the specific statutory 
restrictions that apply to the General Fund.  Depreciation charges in subsidiaries remain as 
charges to the Profit and Loss Reserve. 
 
 

2016/17 
(Restated)  2017/18 

£m 
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Revaluation Reserve  
 
The Revaluation Reserve contains the gains made by the Group arising from increases in 
the value of its Property, Plant, Equipment, Heritage Assets and Intangible Assets.  The 
balance is reduced when assets with accumulated gains are: 
 

�x revalued downwards or impaired and the gains are lost 
�x used in the provision of services and the gains are consumed through depreciation, 

or 
�x disposed of and the gains are realised. 

 
For amounts arising in the Council entity accounts, the Reserve contains only revaluation 
gains accumulated since 1 April 2007, the date that the Reserve was created.  Accumulated 
gains arising before that date are consolidated into the balance on the Capital Adjustment 
Account. 
 
 
2016/17  

 
2017/18 

 £m 
 

£m 
983.1 Balance at 1 April  1,553.2 

  
 

 
Revaluations not posted to (Surplus)/Deficit on the 
Provision of Services   

734.6 Council: Upward revaluation of assets 682.2 

(89.6) Council: Downward revaluation of assets (434.4) 

645.0 
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Note G13 
Cash Flow Statement - Operating Activities  
 
The cash flows from operating activities include the items set out below.  The detail has 
been restated for 2016/17 for the elimination of Birmingham Museums Trust Limited and 
Performances Birmingham Limited from the Group Accounts. 
 

2016/17 
(Restated)   2017/18 

 £m  £m 
(16.7) Interest Received (16.1) 
187.6 Interest Paid 184.7 
(11.7) Dividends Received (6.1) 

 
 
Note G14 
Cash Flow Statement - Investing Activities  
 
The cash flows from investing activities are set out below.  The detail for 2016/17 has been 
restated to reflect the elimination of Birmingham Museums Trust Limited and Performances 
Birmingham Limited from the Group Accounts. 
 

2016/17 
(Restated)   2017/18 

£m 
 

£m 

(283.9) Purchase of property, plant and equipment, investment 
property and intangible assets 

(238.4) 

(2.0) Investing Activities of Discontinued Operations (0.6) 

72.2 Proceeds from the sale of property, plant and equipment, 
investment property and intangible assets 

126.1 

16.9 Proceeds from the sale of subsidiary (NEC Group) 2.0 

23.9 
Net (Purchase)/Proceeds from short-term and long-term 
investments (55.0) 

0.3 Other receipts from investing activities 0.5 

(172.6) Net cash flows from investing activities  (165.4) 
 
 
Note G15 
Cash Flow Statement - Financing Activities  
 
The cash flows from financing activities are set out below.   
 

2016/17   2017/18 
 £m 

 
£m 

126.0 Other receipts from financing activities 95.5 

(50.9) 
Cash payments for the reduction of the outstanding 
liabilities relating to finance leases and on-balance sheet 
PFI contracts 

(45.9) 

49.9 
Net Cash Receipts/(Repayments) of short-term and long-
term borrowing 
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Note G17 
Group Expenditure and Funding by Nature of Activity  
 
�'�H�W�D�L�O���R�I���W�K�H���&�R�X�Q�F�L�O�¶�V���(�[�S�H�Q�G�L�W�X�U�H���D�Q�G���)�X�Q�G�L�Q�J���E�\���1�D�W�X�U�H���R�I���$�F�W�L�Y�L�W�\���L�V���S�Uovided in Note 9 to 
the entity accounts.  The figures for 2016/17 have been restated to reflect the elimination of 
Birmingham Museums Trust Limited and Performances Birmingham Limited from the Group 
Accounts as detailed in Note G3.   
 
 

2016/17 
(Restated) 

 
2017/18 

£m Expenditure £m 
951.9 Employee Benefits Expenses 1,085.9 

1,769.5 Other Service Expenses 1,759.9 
230.6 Depreciation, Amortisation and Impairment 108.3 
259.6 
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Note G19 
Leases  
 
Group as the lessee  
 
�'�H�W�D�L�O�V���R�I���W�K�H���&�R�X�Q�F�L�O�¶�V finance and operating leases are included in Note 42 to the Council 
entity accounts. 
 
 
Group as the lessor  
 
Within the Group there are leases between Group entities and also leases from Group 
�H�Q�W�L�W�L�H�V���W�R���H�[�W�H�U�Q�D�O���R�U�J�D�Q�L�V�D�W�L�R�Q�V�����'�H�W�D�L�O�V���R�I���W�K�H���&�R�X�Q�F�L�O�¶�V���I�Lnance leases are provided in Note 
42 to the Council entity accounts.  This note sets out the impact of intra-Group leases and 
leases of Group entities to external organisations. 
 
 
Intra -Group Leases  
 
Finance leases 
 
The Council is the lessor for premises leased to Innovation Birmingham Group Limited (IBL).  
As a group subsidiary entity, these leases are eliminated from the group accounts.  The 
information in the section below provides details of the material leases with group entities, 
which are to be excluded from the disclosures provided in Note 42 to the Council entity 
accounts in deriving the group disclosures.  
 
 

31 March 2017  31 March 2018  
£m  £m  

 Finance lease debtor (net present value of 
minimum lease payments): 
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Note G20 
Defined Benefit Pension Schemes  
 
Details of the Council's involvement in the Teachers' Pensions Scheme and Local 
Government Pension Scheme are provided in Notes 20 and 21 to the Council entity 
accounts. 
 
PETPS (Birmingham) Limited 
Following completion of the sale of the NEC Group by the Council on 1 May 2015, NEC 
Limited was replaced as principal employer by PETPS (Birmingham) Limited (PETPS), a 
wholly owned subsidiary of the Council, which assumed the ongoing funding obligation of the 
NEC Limited Pension Fund (the Fund) and the NEC Executive Pension Scheme (the 
Scheme) with the agreement of the pension trustees.  The Fund and the Scheme had 
ceased to provide future service accrual with effect from 30 June 2010. 
 
The Fund and the Scheme are defined benefit schemes, operating under UK trust law, which 
pay out pensions at retirement based on service and final pay.  The trustee boards of the 
Fund and the Scheme are independent of the Council and are responsible for setting certain 
policies (for example, investment and contribution policies). 
 
Under guarantees provided, the Council is responsible for meeting the current and future 
contingent funding obligations. The Fund and the Scheme therefore expose the Council to 
actuarial risks, such as longevity, currency, interest rate and market (investment) risk. 
 
The assets of the Fund and the Scheme are held separately from those of PETPS and the 
Council.  On the advice of an independent qualified actuary, contribution payments are made 
to the Fund and the Scheme by the Council to ensure that the assets are sufficient to cover 
future liabilities.  Assets of the Fund and the Scheme are measured using fair market values. 
 
The most recently completed formal actuarial valuations of the Fund and the Scheme were 
at 5 April 2016.  The funding requirements are based on the Statements of Funding 
Principles of the Fund and the Scheme.  The funding is based on a separate actuarial 
valuation for funding purposes, for which assumptions may differ from the assumptions set 
out in these disclosures. The defined benefit obligations are measured using the projected 
unit method and discounted at the rate of return on high quality corporate bonds of 
equivalent term. 
 
The retirement benefit obligations in respect of the defined benefit schemes as calculated in 
accordance with IAS 19 (revised 2011) are disclosed below.  Comparative figures for 
2016/17 for the Fund and the Scheme have been provided. 
 
Balance Sheet 
 
�7�K�H���I�R�O�O�R�Z�L�Q�J���D�P�R�X�Q�W�V���K�D�Y�H���E�H�H�Q���U�H�F�R�J�Q�L�V�H�G���L�Q���W�K�H���3�(�7�3�6�¶���E�D�O�D�Q�F�H���V�K�H�H�W���D�Q�G���V�R��
consolidated into the Group Balance Sheet.  The fair value of plan assets has been restated 
as at 31 March 2017 to reflect the confirmed year-end valuation. The fair value of plan 
assets has been increased by £0.3m, and the retirement benefit obligation reduced by the 
same amount. 
  31 March 2017 

(Restated) 
31 March 2018  

  £m £m  
 Present value of funded obligations (206.6) (200.5)  
 Fair value of plan assets 184.3 182.8  
 Deficit for funded plans (22.3) (17.7)  
 Unrecognised asset due to the asset ceiling - 
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Movements in the fair value of plan assets are as follows: 
 
  2016/17 

(Restated) 
2017/18  

  £m £m  
 Beginning of Period 157.4 184.3  
 Interest income on plan assets 5.4 4.5  
 Return on plan assets in excess on interest income 27.2 
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Other Comprehensive Income 
 
�7�K�H���D�P�R�X�Q�W�V���U�H�F�R�J�Q�L�V�H�G���L�Q���$�F�L�Y�L�F�R�¶�V���2�W�K�H�U���&�R�P�S�U�H�K�H�Q�V�L�Y�H���,�Q�F�R�P�H���D�Q�G���F�R�Q�V�R�O�L�G�D�W�H�G���L�Q�W�R��
the Group Consolidated Other Comprehensive Income are as follows: 
 
  2016/17 2017/18  
  £m £m  
 Actuarial (gain)/loss on liabilities  31.2 (3.0)  
 (Gain)/loss on settlement or curtailment - -  
 Actuarial (gain)/loss on plan assets (27.2) 2.1  
 Remeasurement (gain)/loss recognise d during the 

period  
4.0 (0.9) 

 

 
 
The fair value of the plan assets and the return on those assets were as follows: 
 
  2016/17 

Fair Value 
2017/18 

Fair Value 
 

  £m % £m %  
 Equities 49.8 64 49.6 64  
 Government Bonds 6.3 8 5.7 7  
 Other Bonds 3.2 4 3.0 4  
 Property 6.0 8 6.0 8  
 Cash/Liquidity 2.2 3 1.9 2  
 Other 9.9 13 11.5 15  
 Total  77.3 100 77.7 100  
 
Principal actuarial assumptions (expressed as weighted averages) at the year-end were as 
follows: 
  2016/17 2017/18  
  % %  
 Discount rate 2.7 2.6  
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Note G21 
Adjustments between Group Accounts and Council Accounts  
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II. Innovation Birmingham Limited  
 
Innovation Birmingham Limited, a company limited by guarantee with the Council as sole 
member, was created with the aim of promoting, encouraging and securing the development 
and management of a science park in Birmingham.  During the 2017/18 financial year, the 
Council was entitled to appoint up to seven members of the company and five of the nine 
voting directors.  Furthermore, additional control by the Council was exercised through its 
���������V�K�D�U�H���R�I���G�L�U�H�F�W�R�U�V�¶���Y�R�W�L�Q�J���U�L�J�K�W�V�����7�K�H���$�U�W�L�F�O�H�V���R�I���$�V�V�R�F�L�D�W�L�R�Q���I�R�U���,�Q�Q�R�Y�D�W�L�R�Q���%�L�U�P�L�Q�J�K�D�P��
Group prohibits the distribution of profits and as such dividends.   
 
The Council had made the decision to dispose of its interests in the company to a third party 
to ensure its continued development.  The company is therefore treated as an Asset Held for 
Sale in these Group financial statements.   
 
The position at the year end is detailed below.   
 
 
 2016/17 2017/18  
 £m £m  
Profit/(Loss) for the  year (0.4) (0.6)  
Net Assets/(Liabilities) at the year-end 0.1 1.8  
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IV. PETPS (Birmingham) Limited  
 
PETPS (Birmingham) Limited, a company limited by guarantee was incorporated on 14 
November 2014.  The company is a wholly owned subsidiary of the Council. 
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VI. InReach (Birmingham) Limited  
 
The Council set up InReach (Birmingham) Limited, a wholly owned subsidiary of the Council, 
in 2015/16 to facilitate the development of new private rented homes for market rent at St 
Vincent Street, Ladywood.  The company has continued its building programme and it is 
expected that the first units will be available for accommodation early in the 2018/19 financial 
year.  Throughout the whole of the reporting periods considered in these financial 
statements, the Council has held 100% of the £2,000,100 share capital of the company.    
 
 
 2016/17 2017/18 
 £m £m 
Profit/(Loss) for the  year (0.1) (0.6) 
Net Assets/(Liabilities) at the year-end 1.9 12.8 
 
The year end of the company is 31 March and for the purposes of consolidation the draft 
accounts for the 12 month period ending 31 March 2018 have been used.  There was no 
qualification to the audit opinion on the last audited accounts of the group. 
 
 
 
VII. Birmingham City Propco Limited  
 
The Council set up Birmingham City Propco Limited, a wholly owned subsidiary of the 
Council, in 2017/18 to provide a vehicle for commercial investment.  The initial transactions 
of the company were to purchase the leasehold interests of the Council in respect of the 
Crowne Plaza NEC and Hilton Metropole NEC Hotels, which were completed on 15 March 
2018. The company has been c�R�Q�V�R�O�L�G�D�W�H�G���L�Q�W�R���W�K�H���&�R�X�Q�F�L�O�¶�V���*�U�R�X�S���)�L�Q�D�Q�F�L�D�O���6�W�D�W�H�P�H�Q�W�V��
for the first time in 2017/18.   
 
 2016/17 2017/18 
 £m £m 
Profit/(Loss) for the  year - (0.6) 
Net Assets/(Liabilities) at the year-end - 8.9 
 
 
The year-end of the company is 31 March.  The company has opted to produce its first 
financial statements as at 31 March 2019 and for the purposes of consolidation, the 
�F�R�P�S�D�Q�\�¶�V���O�D�W�H�V�W���P�D�Q�D�J�H�P�H�Q�W���D�F�F�R�X�Q�W�V���K�D�Y�H���E�H�H�Q���X�V�H�G���D�V���W�K�H�U�H���Z�H�U�H���I�H�Z���W�U�D�Q�V�D�F�W�L�R�Q�V���L�Q 
the year other than the purchase of the leasehold interests.   
 
Information regarding transactions during the year and balances held at the year-end  
between the Council and Birmingham City Propco Limited can be found within Note 48 of the 
Council entity accounts. 
 
 
  



Birmingham City Council                                                Draft Accounts for the Year Ended 31 March 2018 
 

 

189 
 

Note G24 
Associate and Joint Operations  
 
The associates that have been consolidated into the Group Financial Statements are listed 
below. 
 
 
I. Birmingham Airport Holdings Limited  
 
The main ordinary shareholders of Birmingham Airport Holdings Limited (BAH) are the 
seven West Midland Districts. T�K�H���6�H�Y�H�Q���'�L�V�W�U�L�F�W�V���W�R�J�H�W�K�H�U���R�Z�Q�����������R�I���%�$�+�¶�V�������������P��
ordinary shares of 1p each (the Council owns 18.68% that is 60.5m ordinary shares). 
48.25% ordinary shares are held by Airport Group Investments Limited which is owned by 
�W�K�H���2�Q�W�D�U�L�R���7�H�D�F�K�H�U�V�¶���3�H�Q�V�L�R�Q���3�O�Dn and Victorian Funds Management Corporation and the 
�U�H�P�D�L�Q�L�Q�J���������������V�K�D�U�H�V���D�U�H���K�H�O�G���E�\���D�Q���(�P�S�O�R�\�H�H���6�K�D�U�H���7�U�X�V�W�����7�K�H���6�K�D�U�H�K�R�O�G�H�U�V�¶��
Agreement provides for the Districts to cast their 49% vote in all circumstances in one 
consolidated block. The vote of 75% of ordinary shareholders is required for certain major 
decisions of the company. 
 
�7�K�H���V�H�Y�H�Q���:�H�V�W���0�L�G�O�D�Q�G���'�L�V�W�U�L�F�W�V���W�R�J�H�W�K�H�U���R�Z�Q���D�O�O���…���������P���R�I���%�$�+�¶�V���������������S�U�H�I�H�U�H�Q�F�H��
shares (the Council owns £5.9m) which are cumulative and redeemable. 
 
The BAH Group Accounts incorporate:  

�x Birmingham Airport Limited; 
�x Birmingham Airport Air Traffic Limited; 
�x Birmingham Airport Developments Limited; 
�x Birmingham Airport (Finance) Plc;  
�x Birmingham Airport Operations Limited; 
�x Birmingham Airport Services Limited;  
�x BHX Fire and Rescue Limited; 
�x BHX (Scotland) Limited; 
�x BHX Limited Partnership; 
�x Euro-Hub (Birmingham) Limited; and 
�x First Castle Developments Limited. 

 
The principal activity of the group is the operation and management of Birmingham 
International Airport and the provision of facilities and services associated with those 
operations. 
 
The year-end of the company is 31 March 2018. For the purposes of the consolidation these 
accounts have been used.  There was no qualification to the audit opinion on the last 
audited accounts of the group. 
 
BAH is accounted for as an associate for the following reasons: 
 

�x �7�K�H���6�K�D�U�H�K�R�O�G�H�U�V�¶���$�J�U�H�H�P�H�Q�W���S�U�R�Y�L�G�H�V���I�R�U���W�K�H���'�L�V�W�U�L�F�W�V���W�R���F�D�V�W���W�K�H�L�U�����������Y�R�W�H���L�Q���D�O�O��
circumstances in one consolidated block.  As the Council holds 18.68% within this 
49% it is considered that the Council has greater power to influence the voting of the 
block; 

 
�x 25% of the BAH Board of Directors (4 of 16) are Council officers or councillors. 
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Airport Holdings Limited.  The facility is for a period of five years with an expiry date 
of 30 March 2021, with an option to extend by two further 12 month periods.  At the 
date of the signing of its financial statements, the total amount outstanding under the 
facility was £nil.  
 

 
The joint operation that has been consolidated into the Group Financial Statements is listed 
below. 
 
 
II. Paradise Circus Limited Partnership  
 
The Council has entered into a joint venture arrangement with BriTel Funds Trustees Limited 
through Paradise Circus Limited Partnership.  The partnership is facilitating the development 
of the area known as Paradise Circus, supporting delivery against one of the Council's 
strategic aims, generating economic growth and job creation through the regeneration of the 
area.  The entity was incorporated on 11 September 2013, with operational activity 
commencing in January 2015.  The Council and BriTel Funds Trustees Limited share control 
of the joint venture on a 50/50 basis.   
 
The year-end of the company was 30 June 2017. For the purposes of the consolidation 
these accounts have been used and supplemen



Birmingham City Council                                                Draft Accounts for the Year Ended 31 March 2018 
 

 

192 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Draft Annual Governance Statement 2017/18 
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Annual Governance Statement 2 017/18 
 

1 Scope of responsibility  

 
1.1. Birmingham City Council (the Council) is responsible for ensuring that its business is 

conducted in accordance with the law and proper standards, and that public money is 
safeguarded and properly accounted for, and used economically, efficiently and 
effectively.  The Council also has a duty under the Local Government Act 1999 to 
make arrangements to secure continuous improvement in the way in which its 
functions are exercised, having regard to a combination of economy, efficiency, and 
effectiveness. 

1.2. In discharging this overall responsibility, the Council is responsible for putting in place 
proper arrangements for the governance of its affairs, facilitating the effective 
exercise of its functions, and including arrangements for the management of risk. 

1.3. The Council has approved and adopted a code of corporate governance, which is 
consistent with the principles of the Delivering Good Governance in Local 
Government: Framework (CIPFA/Solace 2016). This statement explains how the 
Council has complied with the framework and also meets the requirements of The 
Accounts and Audit Regulations 2015, Regulation 6(1)(a), which requires an authority 
to conduct a review at least once a year of the effectiveness of its system of internal 
control and include a statement reporting on the review with any published Statement 
of Accounts and, Regulation 6(1)(b), which requires all relevant bodies to prepare an 
Annual Governance Statement (AGS). 

 
2 The purpose of the governance framework  

 
2.1. The Council as a whole is committed to good governance and to improving 

governance on a continuous basis through a process of evaluation and review. 

2.2. Good governance for the Council is ensuring it is doing the right things, in the right 
way, for the right people, in a timely, inclusive, open, honest and accountable 
manner and the Council seeks to achieve its objectives while acting in the public 
interest at all times.   

2.3. The governance framework comprises the systems, processes, culture and 
values by which the Council directs and controls its activities and through 
which it accounts to, engages with and leads its communities. It enables the 
Council to monitor the achievement of its strategic objectives and to 
consider whether those objectives have led to the delivery of high quality 
services and value for money.  

2.4. The system of internal control is a significant part of that framework and is designed 
to manage risk to a reasonable level. It cannot eliminate all risk of failure to achieve 
policies, aims and objectives and can therefore only provide reasonable and not 
absolute assurance of effectiveness. The system of internal control is based on an 
on-going process designed to identify and prioritise the risks to the achievement of 
�W�K�H���&�R�X�Q�F�L�O�¶�V���S�R�O�L�F�L�H�V�����D�L�P�V���D�Q�G���R�E�M�H�F�W�L�Y�H�V�����W�R��evaluate the likelihood of those risks 
being realised and the impact should they be realised, and to manage them 
efficiently, effectively and economically.  
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the Council of the Future will be smaller and more strategic, partnership based, more 
about people and better at managing demand.  

3.9. The Council ensures the economical, effective and efficient use of resources, and 
secures continuous improvement in the way in which its functions are exercised, by 
having regard to a combination of economy, efficiency and effectiveness as required 
�E�\���W�K�H���%�H�V�W���9�D�O�X�H���G�X�W�\�������$�F�K�L�H�Y�H�P�H�Q�W���R�I���Y�D�O�X�H���I�R�U���P�R�Q�H�\���L�V���S�D�U�W���R�I���W�K�H���&�R�X�Q�F�L�O�¶�V���O�R�Q�J��
term financial strategy. 

3.10. The Financial Plan 2017+ was develo�S�H�G���W�R���D�O�L�J�Q���Z�L�W�K���W�K�H���&�R�X�Q�F�L�O�¶�V���'�H�O�L�Y�H�U�\���3�O�D�Q������
The Council continues to face significant funding reductions and challenges in 
achieving its budget plans, outlined in the Council Plan and Budget 2018+.   

3.11. A robust system to monitor the achievement of savings proposals and scrutiny by 
Council Management Team (CMT), Budget Board and Cabinet is in place and 
regularly undertook actions throughout the financial year to control spend.  Where 
pressures were identified, Corporate Directors were asked to find alternative 
solutions and actions to contain spending within cash limits.  Even so, pressures at 
the year-end remain. 

3.12. Following the financial experiences over the last two years, highlighted by both the 
Birmingham Independent Improvement Panel (BIIP) and through a Statutory 
Recommendation under Section 24 of the Local Audit and Accountability Act 2014, 
made by the external auditors for the 2016/17 Statutory Accounts, the extent of 
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3.45. During August and September, the Council faced an industrial dispute over the 
reorganisation of its waste management operations.  In the course of the dispute, 
questions arose about the conduct of the Leader of the Council and whether the 
Cou�Q�F�L�O�¶�V���F�R�Q�V�W�L�W�X�W�L�R�Q���D�Q�G���0�H�P�E�H�U���&�R�G�H���R�I���&�R�Q�G�X�F�W���K�D�G���E�H�H�Q���E�U�H�D�F�K�H�G�����2�Q���W�K�H������th 
September the Leader of the Council resigned his position and the Deputy Leader 
became Interim Leader of the Council until a new Leader was elected. 

3.46. In a letter to the Secretary of State for Communities and Local Government in 
September, the BIIP stated it was disappointed in this set back as at the heart of the 
�.�H�U�V�O�D�N�H���5�H�Y�L�H�Z���Z�D�V���D���T�X�H�V�W�L�R�Q���R�I���W�K�H���&�R�X�Q�F�L�O�¶�V���F�X�O�W�X�U�H�������,�W���U�H�F�R�P�P�H�Q�G�H�G�����L�Q��
consultation with the Interim Leader and the Interim Chief Executive, that the BIIP 
should remain in place, providing advice and support to the Council through a period 
of significant transition and until it can demonstrate that the changes in culture and 
governance still required are truly embedded. The Interim Leader of the Council was 
elected Leader in autumn 2017 along with a new Deputy Leader.   

3.47. �,�Q���0�D�U�F�K���������������W�K�H���%�,�,�3���D�F�N�Q�R�Z�O�H�G�J�H�G���W�K�D�W���³along with the election of the Council 
Leader and Deputy Leader, permanent appointments had been made to Chief 
Executive, Assistant Chief Executive and Corporate Director of Finance and 
Governance.  These significant leadership changes were taking place in the context 
�R�I���W�K�H���&�K�L�O�G�U�H�Q�¶�V���7�U�X�V�W���E�H�L�Q�J���H�V�W�D�E�O�L�V�K�H�G�����W�K�H���&�R�X�Q�F�L�O���H�[�S�H�U�L�H�Q�F�L�Q�J���D�O�O-out elections in 
May 2018 and that Birmingham had been announced as the host City for the 
Commonwealth Games 2022.�´���� 

 
3.48. The letter further went on the say that 

 
�³Significant changes are continuing to take place in Birmingham. These are set to 
bring fresh opportunities and some new challenges in the years ahead.�´���7�K�H���O�H�W�W�H�U��
�Z�H�Q�W���R�Q���W�R���V�D�\���W�K�D�W���³in the light of these changes and context, the Council and the 
Panel have reviewed our position and propose moving to a more collaborative 
approach. This joint letter from the Panel and the Council reflects this change. 
 
With support and advice from the Panel, the Council intends to publish a suite of 
improvement plans. Progress on delivering all of the plans and the impact of the 
changes they bring about will be rigorously tracked and evaluated. 

The Council also recognises that it has not yet brought its day to day expenditure into 
line with its revenue. Balancing its revenue budget has therefore required, and 
�F�R�Q�W�L�Q�X�H�V���W�R���U�H�T�X�L�U�H�����V�X�E�V�W�D�Q�W�L�D�O���G�U�D�Z���G�R�Z�Q���R�I���W�K�H���&�R�X�Q�F�L�O�¶�V���U�H�V�H�U�Y�H�V�����7�K�L�V���S�R�V�L�W�L�Rn is 
not sustainable and high quality strategic financial management and difficult 
decisions will be required to achieve financial sustainability. 

We understand that if more collaborative working as proposed is to be successful, 
this will require all elected members and officers of the Council and the Panel to 
demonstrate high levels of transparency and self-awareness in evaluation and 
�U�H�S�R�U�W�L�Q�J���´ 
 

Member Development 
  

3.49. In �D�G�G�L�W�L�R�Q���W�R���W�K�H���0�H�P�E�H�U�V�¶���'�H�Y�H�O�R�S�P�H�Q�W���3�U�R�J�U�D�P�P�H�����&�R�X�Q�F�L�O�O�R�U�V���K�D�Y�H���D�F�F�H�V�V���W�R���H-
learning �W�K�U�R�X�J�K���W�K�H���0�H�P�E�H�U�V�¶���S�R�U�W�D�O���R�Q���3�H�R�S�O�H���6�R�O�X�W�L�R�Q�V���D�Q�G���D�U�H���U�H�J�X�O�D�U�O�\���N�H�S�W���X�S��
to date on training and development via the City Councillor bulletin circulated by e-
mail. This gives details of legislation, training opportunities and other issues of 
importance to Members.  
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3.50. Regular monthly "market places" and briefing sessions are held to keep Councillors 

up-to-date with Council services or services provided by partner organisations.
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4.12. �7�K�H���&�R�X�Q�F�L�O�¶�V���2�Y�H�U�Y�L�H�Z���D�Q�G���6�F�U�X�W�L�Q�\���&�R�P�P�L�W�W�H�H�V���U�H�F�H�L�Y�H�G���U�H�S�R�U�W�V���R�Q���N�H�\���F�R�Q�W�U�R�O��

issues throughout 2017/18 including an integrated assessment of Health and Social 
Care on delayed transfer of care, corporate parenting and the Sustainability and 
Transformation Partnership.  

4.13. The Vision and Priorities Council Plan and organisational health targets were 
monitored through the Council Plan Measures by CMT, the Deputy Leader and 
Cabinet.  Directorate and Business Unit business plans contain a variety of 
performance indicators and targets, which are regularly reviewed.   

4.14. The Monitoring Officer advises that there were 93 concerns raised and considered 
�X�Q�G�H�U���W�K�H���&�R�X�Q�F�L�O�¶�V���:�K�L�V�W�O�H�E�O�R�Z�L�Q�J���	���6�H�U�L�R�X�V���0�L�V�F�R�Q�G�X�F�W���S�R�O�L�F�\���L�Q the 2017/18 
financial year. 

 
 

5 Review of 2016/17 governance issues  

 
5.1. The significant 2016/17 governance issues were considered by Audit Committee in 

June 2017, agreed as part of the Statement of Accounts in September 2017 and 
reviewed as part of the Corporate Risk Register updates in the 2017/18 financial 
year.  In addition, this Committee received reports relating to Final Accounts, Fraud 
and the Local Government Ombudsman Annual Review. 

5.2. �&�K�L�O�G�U�H�Q�¶�V���6�D�I�H�J�X�D�U�G�L�Q�J���L�V�V�X�H�V���Z�H�U�H���F�R�Q�V�L�G�H�U�H�G���E�\���&�D�E�L�Q�H�W���D�Q�G���W�K�H���6�F�K�Rols, 
Children and Families O&S Scrutiny Committee. This O&S Committee also 
�F�R�Q�V�L�G�H�U�H�G���L�V�V�X�H�V���V�X�F�K���D�V���W�K�H���&�K�L�O�G�U�H�Q�¶�V���7�U�X�V�W�����W�K�H���(�G�X�F�D�W�L�R�Q���D�Q�G���&�K�L�O�G�U�H�Q�¶�V���6�R�F�L�D�O��
Care Improvement Journey, child poverty and children missing from home or care. 

5.3. Regular Revenue Budget Monitoring reports and quarterly Capital Budget Monitoring 
reports were considered by Cabinet.  

5.4. The Council worked closely with the BIIP to formulate and implement action plans in 
response to the Kerslake review.  From March 2018, the Council and the BIIP are 
moving to a more collaborative approach.   

 

6 Significant governance issues 2017/18  

 
6.1. The matters shown in this section have either been identified as having a significant 

or high likelihood in the Corporate Risk Register or have been highlighted as 
corporate issues in the annual assurance process.  The Council actively addresses 
these matters and identifies areas where further improvements need to be made.  In 
particular: 
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Issue 

No 
Governance Issue  Mitigation Action / Proposed Action  

1 Safeguardi
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Issue 
No 

Governance Issue  Mitigation Action / Proposed Action  

5 The Improvement Agenda  
 
The current challenging financial 
environment has required significant 
organisational upheaval as well as 
workforce reductions and compulsory 
redundancies. 
 

Review of services and associated 
budgets as the Council moves 
towards the Council of the Future will 
require significant and substantial 
changes to the way services are 
provided, both internally and when 
working with other service providers.   

 
 
 
 

 
 
A People Strategy has been designed to 
reshape the workforce and employment 
model to ensure the Council is fit for the 
future.   
 
 
In the forthcoming year the significant 
planned budget reductions will increase 
pressure on services, which will need to 
be re-shaped and adopt more efficient 
ways of working to mitigate and manage 
this. 

6 Safety Implications for Tower 
Blocks  
 
Impact of Grenfell Tower and 
subsequent implications for improving 
safety in tower blocks.   

 
 

 
 
 
A project plan has been produced for all 
programmes of works required to 
investigate cladding systems and any 
associated remedial works to further 
enhance existing fire safety measures. 
This includes : 
  
�x A programme to fit sprinkler systems to 

213 high rise blocks over a 3 year 
period starting 1/4/18.   

 
�x A programme to carry out fire risk 

assessments to all communal areas 
annually. 

 
7 Homeless Reduction Act  

 
Implementation of the Homeless 
Reduction Act is a significant risk for 
the local authority due to an increase 
in demand that will be placed on the 
service.  
 
New burdens funding of £1.75m to be 
received over 3 years to implement 
the Homelessness Reduction Act.    
 
The demand on the service continues 
to be significant and the Council has 

 
 
An implementation plan has been 
developed to ensure compliance with the 
new legislation which comes into force on 
3.4.2018. The plan includes a number of 
work streams: 
�x Redesign the Housing Option Service 

�x Awareness and training (staff, Trade 
Unions and elected members) 

�x IT systems to be developed with the 
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Issue 
No 

Governance Issue  Mitigation Action / Proposed Action  

over 2,000 households in temporary 
accommodation with a large number 
of individuals/families in Bed and 
Breakfast accommodation outside of 
the City. 
 
 

�&�R�X�Q�F�L�O�¶�V���,�7���I�L�[�W�X�U�H���S�U�R�Y�L�G�H�U�V 

�x Accommodation, additional 
accommodation for staff, 
communication plan being produced. 

�x Temporary Accommodation Services 
will require a complete review to 
�U�H�G�X�F�H���W�K�H���&�R�X�Q�F�L�O�¶�V���U�H�O�L�D�Q�F�H���R�Q��
temporary accommodation moving to 
preventative measures.   

 
 

 
 

6.2. These matters are monitored through the Corporate Risk Register, CMT and 
Directorate Service and operational plans as required.  During the year the Audit 
Committee monitors progress against the issues identified in this statement.   

 
6.3. We propose over the coming year to take steps to address the above matters to 

further enhance our governance arrangements. We are satisfied that these steps will 
address the need for improvements that were identified in our review of effectiveness 
and will monitor their implementation and operation as part of our next annual review. 

 
 
 
 
 
 

Signed �«�«�«�«�«�«�«�«�«�«�«�«���������������������������� Signed �«�«�«�«�«�«�«�«�«�«����  
Councillor Ian Ward       Dawn Baxendale 
Leader of the Council    Chief Executive 

(& Head of Paid Service) 
 
 
 
 
 
 

�6�L�J�Q�H�G���«�«�«�«�«�«�«�«�«�«�«�«���������������������������� Sign�H�G���«�«�«�«�«�«�«�«�«����  
Clive Heaphy       Kate Charlton   
Corporate Director -  City Solicitor 
Finance & Governance    (& Monitoring Officer) 
(Chief Finance Officer & Section 151    
Officer) 
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Capital Receipt  
Money received from the disposal of land and other non-current assets, and from the 
repayment of capital grants and loans made by the Council.  
 
Cash Flow Statement  
The Cash Flow Statement shows the changes in cash and cash equivalents of the Council 
during the reporting period. The statement shows how the Council generates and uses cash 
and cash equivalents by classifying cash flows as being from operating, investing or 
financing activities. The amount of net cash flows arising from operating activities is a key 
indicator of the extent to which the operations of the Council are funded by way of taxation 
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Investments  
A long-term investment is an investment that is intended to be held for use on a continuing 
basis in the activities of the Council. Investments should be so classified only where an 
intention to hold the investment for the long term can clearly be demonstrated or where there 
�D�U�H���U�H�V�W�U�L�F�W�L�R�Q�V���D�V���W�R���W�K�H���L�Q�Y�H�V�W�R�U�¶�V���Dbility to dispose of the investment. 
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COUNCIL  
 
To be finalised on completion of the audit.  


