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MANAGEMENT OF SURPLUS AND DEFICIT BALANCES 
 
 
Key Contacts 
 

Name Telephone Email 

Sue Beer 
Head of Schools Financial 
Services 

0121 303 2678 
sue.beer@birmingham.gov.uk 
 

   

Postal Address: 
Schools Financial Services 
PO Box 16421 
Birmingham. 
B2 2ZA 
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 Management of Surplus and Deficit Balances 
 
 
1 Purpose 
 
1.1 The purpose of this guidance note is to advise schools of the Local 

Authority’s policy in relation to the treatment and management of surplus and 
deficit balances within school budgets 

 
 
2 Surplus Balances 
 
2.1 The Birmingham Fair Funding Scheme of Delegation states that all schools 

can carry forward unspent revenue balances from one financial year to the 
next, arising from net under spending against their delegated budgets for the 
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- The balance can be assigned for specific purposes
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year to the next and will be notified to schools on


