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INVESTING IN IMPROVEMENT 

The Council Plan says: 

Our first priority is to improve the quality of life for people in Birmingham - we want to make Birmingham a 
Council that is recognised for its excellent services and efficient use of resources. Delivering better value for 
money through strong management, rigorous performance management and disciplined financial controls 
will unlock other improvements to our services. 

Our workforce is essential to delivering these improvements. We are committed to developing our 
employees and managers and we will work with them to find ways of training and motivating staff to 
continue to improve our services.  

We in Scrutiny aim to contribute to this by:- 

• Managing people effectively by ensuring that staff understand their role clearly and how they 
contribute individually to the performance of Scrutiny. 

• Managing attendance within prescribed levels and within the Council’s policy. 

• Equipping our people with the necessary skills and developing them in line with the current, 
emerging and future needs of Scrutiny including implementing Performance and Development 
Reviews and training managers to use them.   

• Effectively utilising the resources available to the Scrutiny Office in order to achieve our service 
priorities. 

IMPROVING SERVICES – ASPIRING FOR EXCELLENCE IN ALL OUR SERVICES 

The Council Plan says: 

By bringing information together about customers’ needs and views, we will improve our services to meet 
individual needs. Our staff are vital to this and a diverse workforce helps us serve all of Birmingham’s 
communities better. We will maintain our clear focus on the services that most need improvement. But we 
will also continue to seek excellence in all the services Birmingham people want. 

We in Scrutiny aim to do this by:- 

• Ensuring a balanced work programme including performance monitoring and following up on 
actions arising out of inspection reports. 

• Conducting our work professionally and to set standards.  

• Carrying out inquiries in a reasonable timescale. 

• Facilitating cross-party involvement on all the work we do. 

• Effective and consistent tracking of progress on recommendations. 

• Helping Directorates deal with complaints effectively and improve services by learning from 
them. 
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A CITY OF VIBRANT URBAN VILLAGES 

The Council Plan says: 

Strong and vibrant communities that get on well together are central to the city’s future success. 

In our Local Area Agreement we have made a clear commitment to improving the quality of life for 
Birmingham people. By making the fastest improvements for those people and areas with the greatest 
needs we will close the gaps that exist between people and between areas. 

We in Scrutiny aim to do this by:- 
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2 Staffing 
There are 25 fte posts in the Scrutiny Office, 76% being held by women and 24% by men. There was one vacant post at the end of 
July 2006.  All staff are based in the Council House. 

3 Scrutiny Office Structure Chart 

Education 
Housing 
Leisure Services 
 
Group O&S Manager  -  
Jill Short 
 
1 O&S Manager  - 
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O&S PRODUCTS  

1 Our Products 
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3 The Audit Committee 
The purpose of the Audit Committee is to provide independent assurance to the Council on the following 
responsibilities: 

i. 



 

OUR PERFORMANCE FRAMEWORK 
We have designed and introduced our own performance framework. This allows us to assess our 
performance by measuring what we do through our performance indicators. 

Overview & Scrutiny is the main contributor to Portfolio Priority 1.2 in the Council Plan which is to ‘Create 
more opportunities for councillors to represent their constituents’ views’.  This is measured by the 
‘Percentage of members feeling satisfied that they can influence the policies and programmes of the City 
Council.’ 

That key performance measure is supplemented by our more detailed Performance Framework.  There are 
five objectives across the components of the Performance Framework, as follows: 

• Our Customers:  There is professional guidance and support for the Scrutiny Activity and 
process and Committee members value the involvement of the Scrutiny Office; 

• Our Service and Operations:  Value is added to Executive processes, through Committees 
adopting a balanced work programme; 

• Our People:  

a) Sickness absence is within prescribed levels and is managed within the Council’s policy; 

b) Staff are developed in line with the current, emerging and future needs of Scrutiny; 

• Our Finances and Resources:  Scrutiny has sufficient financial resources and does not 
waste them. 

1 Our Customers 

No. Indicator Contents/Calculation 

Customer Satisfaction Survey of Scrutiny 
Members regarding the support service 
provided relating to their Scrutiny role 
and committee by Scrutiny Officers 

A1 This will be measured through the Scrutiny Satisfaction Survey, 
using the responses from the surveys of Elected Members – 
those who indicate that they are a member or Chair of an 
Overview and Scrutiny Committee (Q1). 

A2 Customer Satisfaction Survey of Scrutiny 
Members regarding the support service 
provided relating to their Scrutiny role 
and committee by Link Officers and 
Departments 

The measure will be of satisfaction indicated under “Q5: How 
satisfied are you with the following aspects of the support that 
you receive?”, in relation to: 
• Support given by Scrutiny Office staff; 
• Support given by Link Officers, Support given by other 

officers; 
• Written reports from the Scrutiny Office, and Written 

reports from departments. Customer Satisfaction Survey of Scrutiny 
Members regarding the support service 
provided relating to their Scrutiny role 
and committee by being kept informed 
about the portfolio of their committee 

A3 
Calculated as: 
% = (Very Satisfied + Fairly Satisfied for four categories) / 
(Total members of Overview and Scrutiny Committees 
responding *4) 
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No. Indicator Contents/Calculation 

Post-scrutiny opinion is ‘positive’ This will be measured through the Scrutiny Satisfaction Survey, 
using the responses from the surveys of Officers. 

A4 

The measure will be of aggregate satisfaction indicated across 
all responses for 
“(Information prior to the meeting) Q6: How satisfied were you 
with this information?” 
“Q9: How satisfied were you with the following? (Relevance of 
questions, Opportunity to put your point of view, Conduct of 
proceedings, Attention paid by members to the information 
provided, Feedback received after the meeting). 

2 Our Service and Operations 

No. Indicator Contents/Calculation 

The proportion of items on Committee 



 

3 Our People 

No. Indicator Contents/Calculation 

The average number of work days / shifts 
lost per employee 

As defined within the corporate BV12 indicator. C1 
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OUR PERFORMANCE 2005/06 

1 Our Customers’ Feedback 



 

Local Government Ombudsman Liaison Function 
The Local Government Ombudsman received 396 complaints against Birmingham City Council in 2005/06.  
This figure is marginally lower than the previous year.  In the Local Government Ombudsman’s Annual 
Letter there is no criticism of the liaison function and, indeed, the Council was praised for the positive 
approach taken to resolving complaints via a local settlement when it was clear mistakes had been made.  
On the other hand, concerns were raised about the length of time taken to respond to enquiries and the 
completeness of those responses from Council Departments.  Enquiries from the Ombudsman and 





 

Major Reviews 

Overview and Scrutiny presented 18 reviews to Council during 2005/06 as follows – 

Report Committee Council Date 

Involving Young People Education and Lifelong Learning 7
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Traffic Management and Control Transportation and Street Services 4th April 2006 



 

Report Title O&S Committee Date ‘Called in’ 

Leisure, Sport & Culture 29 March 2006 No Summer Events Programme 
2006 

Co-ordinating 31 March 2006 No Approval of the NRF Allocation 
2006/7 

Co-ordinating 7 April 2006 Yes Grants to Arts Organisations 

Leisure, Sport & Culture 26 April 2006 No* Positioning of Boulton, 
Murdoch and Watt statue in 
Centenary Square 

Leisure, Sport & Culture 23 May 2006 No Positioning of Boulton, 
Murdoch and Watt statue in 
Centenary Square 

*  decision withdrawn by Cabinet Member at meeting 

 

Health Consultations 

The Health Overview and Scrutiny Committee has a statutory responsibility to respond to consultations 
posed by the NHS but also to make a judgment as to whether the consultation has been carried out 
correctly. The standard timescale for a consultation is twelve weeks but the Committee can recommend 
that this should be longer if it feels that twelve weeks is insufficient to gauge views.  During 2005/06 the 
Committee responded within the set timescales to all nine consultations:- 

• Healthcare developments at Eastside 
rd Forensic Medium Secure Unit in Yardley • The 3

• The reconfiguration of Primary Care Trusts 

• The reconfiguration of West Midland-wide Strategic Health Authorities 

• The reconfiguration of the West Midlands Ambulance Service 

• The Child Development Centre at Allens Croft (recommended no statutory consultation 
required) 

• Consultation on Smoke-free Elements of the Health Protection Bill 

• Royal Orthopaedic Hospital Consultation on Foundation Trust Status 

• Birmingham Children’s Hospital Consultation on Foundation Trust Status. 

 

 19  August 2006 
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Where the Committee concludes that the proposed service change will have an impact on the wider City 
Council we provide all directorates with an opportunity to comment on the drafted response. This serves to 
provide a one organisation response incorporating the views of both Scrutiny and the Executive.  Examples 



 

 OUR PLAN FOR 2006/07 

1 Our Corporate Targets 
The Council Plan 2006+ gives lead responsibility to the Chair of the Co-ordinating O&S Committee for 
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Review Topic O&S Committee Expected Council Date 

Recruitment and Retention of 
Teachers 

Education and Lifelong Learning 10th October 2006 

thLocal Services and Community Safety 7  November 2006 Anti-Social Behaviour 

Youth Services Education and Lifelong Learning 7th November 2006 

Efficiency and Procurement Co-ordinating 5th December 2006 

Homelessness Housing and Urban Renewal 5th December 2006 

Building Bus Use Transportation and Street Services 9th January 2007 

School Admissions Procedures Education and Lifelong Learning 6th February 2007 

Well-Being Agenda Social Care 13th March 2007 

Home Care Social Care 3rd April 2007 

 

The conclusions of the Sustainability Task and Finish Committee, which is already underway, are not 
expected to be reported to the City Council until th
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Policy Framework Plans & 
Strategies 

O&S Committee Indicative Timetable for 



 

The Audit Committee 

The Committee’s work programme includes the Annual Audit Report, together with selected high risk 
reports produced by Birmingham Audit.  This is in addition to the reports that the City Council is obliged to 
produce under statute.  For example:- 

• Annual Fraud Report 

• Annual Fraud Report 2005/06 

• Benefit Counter Fraud Team Annual Report 2006/05 

• Statement of Internal Control 

• Corporate Risk Register 

• Audit Plan – Internal 

• Audit Plan – External. 

 

More details of each O&S Committee’s Work Programme can be found at 
www.birmingham.gov.uk/scrutiny.bcc.

 25  August 2006 

http://www.birmingham.gov.uk/scrutiny.bcc






Service Plan 2006/07  

4 Future Enhancements to the Scrutiny Function 
At the moment Councillors are able to use their scrutiny powers to look at any activity undertaken by the 
City Council and the actions of the National Health Service in Birmingham. The Police and Justice Bill, 
currently before Parliament, proposes a further enhancement of scrutiny. If the Bill is approved, the 
relevant Overview and Scrutiny Committee will have the power to investigate how well the various local 
agencies, such as the Police, respond to residents’ complaints about crime and disorder in their 
neighbourhoods. 

This new power is not expected to come into force until spring 2007, but we will need to decide before 
then how exactly to operate it in Birmingham. 

This particular enhancement is an example of what the Government terms “calls for action”. The 
forthcoming local government white paper may contain proposals for more of these, extending the scrutiny 
role still further to cover other public service providers. We will need to make room in our 2006/7 work 
programme to consider these proposals, although they will not become legally binding for some time yet. 
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2 Risk that the reputation of Birmingham 
City Council is damaged by the work we 
do (both scrutiny and Ombudsman 
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