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8. Implementation Plan
Out of contract services — these are low risk therefore immediate action will be taken to cease payments. We
will agree a consistent approach and communications (including reporting to Cabinet members). The review
has commenced and any actions will carried out in line with any decisions made by Cabinet on 20"
September 2016.
Contract Negotiations — we are working jointly with colleagues to develop and agree a contract negotiation
approach that will be applied consistently and equitably across all contracts. Cabinet members will be kept
informed.
Consultation
Consultation may be required dependent upon review of services.
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