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4. € cost ot projects undertaken ranges considerably, between
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other areas of the City Council. Uniquely, it is the only Council service

Key points in this section

Y. Trading account surplus of £721k returned in 2004/05;

Y, Fees range from 9% to 15% of project value;

Yy Salary and on-costs are typically around 70% of all costs (2002-6).
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Term Contract

Any value — those above £50k with prior 10% Assumed that most will be single trade
approval from the Divisional Manager. and/or discipline.

Input or advice from other disciplines
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A Mobile/temporary Removal and/or provision of
(-15%) accommodation equipment/fittings/furniture
Grass pitches Redecoration and/or renewal
Surface car parks of finishings and or minor
repair work (but no alteration

C Community centres
Low/medium rise
(EH0Y8) housing
Sheltered housing
Neighbourhood
Offices
Public conveniences
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0 gical
that a key line of enquiry for this review was to examine the issues

Key points in this section

Y4+ There are recruitment and retention problems for technical staff;

Y2 These are likely to be compounded by Single Status.
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City Centre Management 8.30
Development Strategy 161.12
Highways 519.06
Urban Design 214.11

Total 1,719.65
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ion

ides
a valuable way of testing the efficiency and cost effectiveness of Urban

Key points in this section

Fee levels overall are lower than others — around 11.5%;
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Project Fees (%)

Other Private Sector Consultant Ptnrs Other
Authorities Consultants
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0 0 sive
to all'its clients needs. Capturing, listening to and acting on the views of
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Quality of Design Quality of Service Functionality
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There may be alternative ways of providing this service that would provide
opportunities to overcome these constraints. Whilst it was not the role of
this review to specifically examine these, we do feel that to do so is a key
strategic consideration.

The constraints that apply to Urban Design will apply equally to any other
service that the Council wishes to operate on a trading basis. The
successful transition of other services to a trading basis will therefore be
reliant upon providing greater flexibility to overcome these constraints.

Date

officers (including Urban Design).
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Conc

15.

16.

17.

18.

lusions

There are particular issues with the degree of flexibility to tackle
recruitment, turnover and staff retention in a buoyant marketplace. Other
aspects also have an impact on staffing, including uncertainty over the
outcome of Single Status and the age profile of Urban Design.

The Council’s existing employment structures do not appear to be able to
deliver the flexibility that is necessary for Urban Design to attract and
retain professional staff.

The human resource problems that Urban Design faces are acknowledged.
However, there is a question of what is being done about these and
whether it is a matter wholly for Urban Design to manage or other support
is offered to develop reward systems.

Options to increase Urban Design’s flexibility to operate should logically
extend to more control over pay, conditions of employment and other
reward mechanisms.
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