


COLLECTIVE STRATEGIC ACTIONS

5. By using insight from outcomes and performance, and listening to the voices of children,
young people and families, partners have agreed a framework of collective strategic actions
to achieve our ambition and to improve outcomes.

Joining up our offer in local places so children, young people and their families connect
with help and support they trust throughout the life-course.

{ Offering help and support to families to improve outcomes for babies, children, and
young people, from preconception, through early years, childhood, and adolescence,
and into young adulthood.

f Designing integrated service systems, so professionals from different services can work
together effectively, and families can connect with help and support they trust when
and where they need it.
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6. The approach of the partnership is to forge collaboration across the boundaries of
organisation, sector, and professional discipline. Partners will seek, through delivery of the
plan, to understand the issues, interconnections and relationships that affect babies,
children, young people, and families across the city, and will act together to achieve our
ambition and to improve outcomes.

7. To enable delivery of the collective strategic actions, the partnership has agreed to develop
and deliver the following priority workstreams:

Partnership strategic governance, and accountability
Co-creation of an Inclusion Charter,

Data, insight, and evaluation,

Voice, participation, and coproduction,

Practice, quality, and professional development, and
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Joined up offer
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support, provision and resources aligned with local and national evidence and best
practice, and

1 Oversee the development of multi-agency frameworks, such as partnership-wide
approach to implementing relationship-based and
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MEMBERSHIP & RESPONSIBILITIES
14. The membership of the Steeting Group will be:

Chair: Helen Ellis, Director of SEND and Inclusion, Birmingham City Council
Responsibilities:

1 Provide leadership to the Inclusive City Steering Group including in holding the project
team to account for the design and delivery of the strategic programme of work to
achieve our ambition, improve outcomes,

1 Approve Inclusive City Steering Group agenda and advise on issues and emerging
themes.

f Maintain a clear link to City, regional and national strategies, policies, and programmes.

f Ensure Inclusive City Steering Group meetings are focused on oversight and scrutiny
that improves quality and effectiveness of strategic programme delivery and results in
improved outcomes for children and young people.

i Promote an
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MEETINGS

15. 50% of members will make ‘quorum
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