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Finance Update

School’s Finance team structure
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These include:

1 Full preparation document on conversion to chequebook status
Summary document
A briefing note for governors and/or school staff
A slide deck for governors and/or school staff
New updated operational guidance for schools transitioning to
chequebook status released on 12t September. This includes
information to answer gquestions that schools had around the
process, such as bank accounts and deficit budgets. Please note
there was an error in the linked document last week around the
correct contact for Purchase Cards, which should be
Elaine.A.smith@birmingham.gov.uk. This is now corrected.

= —a —a -

Further to this, a webinar about the process of moving to chequebook
status for interested schools will take place the week commencing 30t
September. This will include lots of useful information such as
timelines for action planning, bank accounts and the tailored support
for schools in deficit or projecting a deficit. It is important to note that
SFS will continue to support your school throughout the process and
after you transition to full chequebook status should you want them to.

Core schools budget grant (CSBG) methodology: September 2024 to
March 2025

In July 2024, the Department for Education (DfE) has announced that teachers
and leaders will receive a 5.5 per cent pay rise from September 2024
Government confirms above inflation pay award for teachers - GOV.UK
(www.gov.uk). A further announcement has been made that £1.1 billion will
fund this cost increase through the Core schools budget grant (CSBG) to support
schools with their overall costs in the 2024/25 financial year. This funding is
being split between mainstream schools, special schools and alternative
provision (AP) and Local Authority (LA) centrally employed teachers (CETS). The
split reflects relative pupil and place numbers, and core funding amounts, across
these different types of provision.

The guide Core schools budget grant (CSBG) methodology: September 2024 to
March 2025 - GOV.UK (www.gov.uk) explains how the grant will be allocated
for mainstream schools (for the 5 to 16-year-old age range), and for special
and AP schools, in 2024 to 2025. This funding will be allocated through

the CSBG. In 2024/25, funding through the CSBG covers the 7-month period
from September 2024 to March 2025. The impact of the teacher pay award
spans across financial years 2024/25 and 2025/26 and the grant funding that
has been announced for the 2024/25 financial year therefore only covers the
first seven twelfths of the full year cost of the award.

The DfE have designed a calculator to give schools a close estimation of the
funding they will receive through the 2024/25 CSBG and is based on the
published methodology. Schools are advised to use the calculator when
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forecasting the CSBG for the next 12 months from September 2024. Schools
are also advised to ensure the spend forecast include a 5.5% salary increase for
teachers and leaders from September 2024 compared to September 2023.
Please find link to the DfE calculator below:

Core Schools Budget Grant - DfE school calculator

Kind Regards,
Sue Sehangera
Finance Manager
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meantime, we will continue to work around the Oracle issues and
provide an SLA offer taking us up to 2025.

Q2 - Who are the lead people and who knows what is going on?
A -
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chosen solution. This will then go to BCC Central Leadership Team
(CLT) in September and possibly on to Cabinet on 15th October.
Sue has committed to sharing the information contained within the
business case ahead of any final decision being made.

Theme 3 — If there is a new system, how will they ensure
there is no repeat of the issues with Oracle?

Q1 — What are you planning to replace Oracle with? Are you going
to test the program prior to rolling it out to ensure it is fit for
purpose?

A - The decision has been taken that the reimplementation of oracle
will not include schools. Beyond that, we are exploring all the
options available to us. It is too early to know which solution will be
the best one for our teams and schools, but we will certainly keep
you involved in the conversation - seeking your input as the project
progresses.

If the selected option is to implement a new system in Oracle’s
place, there will be extensive testing. This will have to include BCC
colleagues as well as schools’ colleagues to ensure the system
works for both of us.

Q2
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procurement framework. However, at this point, no decision has
been made about what option would be best for schools or
colleagues. All options remain on the table while we conduct a

thorough options appraisal.
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to oracleschoolsrelationship@birmingham.gov.uk and they will be
added to this document.

Q3 - Where are the high-level officers within BCC to face us, explain
and discuss.

A - To ensure schools remain fully up to speed with progress on the
latest developments, Sue Harrison Director of Children and families,
is holding sessions for specific groups of schools as follows:

= Non-chequebook and EPA schools — Wednesday, 19 June 2024 at
14:00-15:00. In-person meeting at Bellfield Junior School,
Vineyard Road, Northfield B31 1PT

» Chequebook schools — Friday, 21 June at 11:00-11:30

Webinar via Microsoft Teams

 Academies — Friday, 21 June at 11:45-12:15

Webinar via Microsoft Teams

The links for the webinars can be accessed through Schools’
Noticeboard. A recording of the webinars will also be made
available for those unable to attend or to act as a refresher.

Q4 - Please can we make the links for the fortnightly drop-in
sessions as easy as possible to find.

A — There has been good attendance at the fortnightly informal MS
Teams drop-in sessions to share information, gather further queries
and use the wide range of expertise available in schools. The last of
these online sessions before the summer will be at 10am on
Thursday 11th July and has a focus on gathering the voice of
schools in terms of their requirements from any future solution.
The link for these meetings can be found in the 'Oracle Transition
for Schools Update and Q&A' document shared fortnightly via a link
in Schools' Noticeboard. This link can be found in the Oracle
Finance, Payroll and HR section. Our colleagues at BASBM also
distribute this information to School Business managers to ensure
everyone is aware of how to find this information.

Q5 - If any additional meetings need to be held, can we have a
more central location please?
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A - Depending on the decision made, and the implication for schools
of that, this may be something that continues if a new system is
implemented to replace Oracle. If the decision means that all
schools must become chequebook schools, it would be anticipated
that any new financial system a school uses would have the
functionality to raise invoices.

Theme 8 —
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addresses below so we can map these out across the city.
Neill.Butler@birmingham.gov.uk and
chris.etheridge@birmingham.gov.uk

Q2 - | believe that it was stated that being in a deficit budget
situation would not stop a school becoming a full cheque book, can
more information be provided on this please?

A — The LA is currently working a plan to support schools in deficit
and the impact this would have on a school converting to full
chequebook status. More information will be shared with schools
after the summer holidays in the webinar mentioned previously.

Q3 - At the meetings Neill Butler discussed the possibility that a
solution could be in place for April'’25? Does this remain a
possibility given the timescales involved and it remains on the table
or is it considered unrealistic?

A — Neill's comments were around a firm ambition to move any
maintained schools that choose to go chequebook by April 25, as it
is the schools' financial year. If the decision made means that all
schools will need to go chequebook then that would remain the
ambition, but a detailed plan for how to achieve this would need to
be in place.

Q4 - How would conversion to chequebook status work in
September, half-way through the financial year? Is April a far
better target and can this be achieved following September or
October announcement?

A — April would be a better time to move to chequebook status and
if schools choose to become chequebook now, then April is certainly
achievable. There are already a number of schools who have
indicated their desire to change status and they will be supported to
do this in time for April. If schools have to move to chequebook
status as a result of any decision shared in September or even
October, then there is still time for this to happen for April 2025.
There will be governance and training issues to be resolved and a
detailed plan for how to achieve this would need to be in place.

Q5 - Will we be able to pay by BACS if we become a chequebook
school?

A — One of the benefits of becoming a chequebook school is that
you can make payments by BACS.

Q6 - Can a Special School convert to a Full Cheque Book school if
they have either a small surplus or deficit every year, and if a large
proportion of their pupils are from other Local Authorities.

A - We would expect all schools to be able to convert to full
chequebook. Managing special schools with large numbers of OLA
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needs to be addressed as a separate issue to ensure the school
receives funding in a timely manner.

Q7 - Did anyone do the briefing for us around going to cheque
book? We would like to know more and how to put our names
forward to move in April.

A - The webinar for schools who are interested in converting to full
chequebook status will take place in September so that key
information around questions such as bank accounts and schools in
deficit can be answered. In the meantime, we have developed
several documents to support schools considering conversion. These
were shared in Schools’ Noticeboard last week and can be found in
the link in the update at the start of this document. These include
the full preparation document on conversion to chequebook status
and a two-page summary document. There is also a briefing note
and slide deck for use with governors and/or school staff.




