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Vision for Overview & Scrutiny in Birmingham 

To ensure effective democratic accountability and oversight of the Councilôs executive. This will 

be achieved by a Member-led Scrutiny function which is held in high regard by its many 

stakeholders and which adds value for the people of Birmingham. 

This vision recognises that Scrutiny is a core component of the governance structures of the 

Council, and that Scrutiny Members, the Executive and senior officers will all work to create the 

right culture and lead the way in making the vision a reality. Ensuring good Scrutiny in 

Birmingham is a common endeavour across the council. 

To achieve this Scrutiny will follow the nationally agreed óFour Principles of Good Scrutinyô; 

a. Amplify public voice and concerns; 

b. Drives improvement in public services; 

c. Provides constructive ñcritical friendò challenge; 

d. Be led by óindependent minded peopleô who take responsibility for their role. 1 

During January ï May 2023 a review was undertaken to ensure that Scrutiny continues to 

innovate and operates in a flexible and effective way that makes a difference for the people of 

Birmingham. The principles of this review are embedded in this updated version of the Scrutiny 

Framework which was originally approved in 2021.  

 

Conditions for Success 

To succeed, the Council recognises that the following conditions need to be present: 

 

1. Addressing the Concerns of Citizens 

Scrutiny should focus on issues that reflect concerns of citizens, and where they can add 

value and make an impact. Where possible, Scrutiny will ensure that the publicôs (and/or 

specific stakeholders) voice is heard in the way that decision-makers design and deliver 

services. This may include, if appropriate and at the discretion of the Chair, speaking at a 

formal meeting of a Committee. 

The views and ideas of citizens, service providers and other agencies with an interest in 

the subject under review are all valuable in effective Scrutiny. Scrutiny should involve 

stakeholders and take account of views of service users and the public, with particular 

efforts to engage groups that are harder to reach. Constructive engagement and clear lines 

of communication should enable a two-way flow of information between Scrutiny and all 

https://www.cfgs.org.uk/revisiting-the-four-principles-of-good-scrutiny/
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and projects that receive public funding to deliver goods and services. This should be 

recognised by the Council and, where relevant, consider the need to provide assistance to 

Scrutiny Members to obtain information from organisations the Council has contracted to 

deliver services. When agreeing contracts with these bodies, the Council should consider 
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4. Mutual Respect and Good Faith  

While Scrutiny should be constructive and challenging, it will only be successful if all 

partners work together considerately, within a climate of non-partisan working.  

Scrutiny must be forensic and challenging but Members must also collaborate to 

support decision-makers to do their work better. Members must listen and engage 

constructively, irrespective of political group, putting the values of Scrutiny into 

practice.  

Decision-makers have to be open to scrutiny and create a culture which enables 

effective scrutiny to happen.   

 

5. Clear Purpose and Focus 

Scrutiny activities should be well planned and timely. There must be clarity on what 

Scrutiny wants to do, confident it can add value and make an impact, and be clear on 

what it hopes to achieve. Scrutiny Committees will consider which method of Scrutiny 

will best enable them to add value.  

Task and Finish Group work that takes place outside a Scrutiny Committee must have 

a terms of reference, setting out aims, methodology and timescales. These should be 

developed with the participation of the Executive and agreed by the relevant 

Committee. 
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When Scrutiny is making recommendations, it must consider the impact that they will 

have and the resource implications, obtaining advice from relevant Cabinet Members 

and officers. 

Scrutiny must add value and not d
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Procedure Notes 

 

Note 1:  Overview & Scrutiny Work (Update prioritised)  

A summary of the remit of O&S work and how it should be planned, including processes 

for work-programming, and for following up on actions. 

 

Note 2:  Roles and Responsibilities  

This note sets out the key roles involved in supporting Scrutiny: Scrutiny Chairs and 

Deputy Chairs, Scrutiny Members, Cabinet Members and officers. 

 

Note 3:  Role in Scrutinising Partners and Partnership Work (Update prioritised) 

This note sets out the powers of Scrutiny to look at the work of partners including 

health; crime and disorder partnerships and flood risk management authorities. 

 

Note 4:  Policy Framework Plans  

An outline of the role Scrutiny can play in respect of policy framework plans. 

 

Note 5:  Request for Call in (Update prioritised) 

A detailed note on the call-in process (to be revised post Constitution change) 

 

Note 6:  Councillor Call for Action  

A detailed note on the councillor call for action process  

 

Note 7:  Responding to Petitions  

A detailed note on the process for Scrutiny to respond to petitions. 

 

Note 8:  Conducting Inquiries  

This note sets out the stages of conducting an inquiry and makes suggestions for 

activity based on good practice. 

 

Note 9:  Tracking Recommendations  

A detailed note on the process for tracking Scrutiny recommendations. 

 

Note 10: Regional Scrutiny (Update prioritised) 

A note setting out regional Scrutiny arrangements. 

 

Procedure Notes are available on request from the Scrutiny Office 


