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INITIAL SCREENING – STAGE 1 (See Guidance information) 
 

As a public authority we need to ensure that our strategies, policies, functions and 
services, current and proposed have given due regard to equality and diversity. 
 

Please complete the following questions to determine whether a Full Equality Assessment 
is required. 
 

 

Name of policy, strategy or function: Proposed reduction in CAMHS 
Budget   

 

Ref: CYPF0313CA 
 

 

 

Responsible Officer: Amanda Lamb                Role: Chairperson of Equality 
Assessment Task Group 

Directorate: CYPF                                                                   Assessment Date: March 2013 
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Objectives:  The proposed £1.43m savings remove funding for staff within Birmingham 
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2. Explain how the main aims of the policy, strategy, function or service will demonstrate 
due regard to the aims of the General Duty?                                                                                                       
1. Eliminate discrimination, harassment and victimisation?     ���� 

2. Advance equality of opportunity?                                     ����   
3. Foster good relations?                                                         ���� 

4. Promote positive attitudes towards disabled people?             
5. Encourage participation of disabled people?                         
6. Consider more favourable treatment of disabled people?  
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interventions on the 
impact of trauma, neglect 
and abuse and their 
associated attachment 
difficulties, rather than 
looking to provide a 
comprehensive CAMHS 
for looked after children.  
An additional benefit will 
be to extend these 
aspects of the service to 
cover children placed out 
of city, subject to 
practicalities and available 
resources. 
A negative impact of the 
likely cut of clinical staff by 
25%. 
 

 

 
Equality Assessment Task Group Members   
 

 
    
                               
                             

Name Role on Task Group 
(e.g. service user, manager or service 
specialist) 

Contact Number 

1. Chairperson     
Amanda Lamb                                    

Assistant Director       
 

2. Stephen Mennear Head of LAC CAMHS       
 

3. Kate Hopkins Team Manager LAC CAMHS       
 

4. Elizabeth Williams Team Manager LAC CAMHS        
 

5. Steve Moxley Team Manager LAC CAMHS       
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 FULL 
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Step 2 – Involvement and Consultation  

 

Please use the table below to outline any previous involvement or consultation with the 
appropriate target groups of people who are most likely to be affected or interested with 
this policy, strategy, function or service. (See Appendix 2 - for details on each target group) 

 
Target groups     3. Describe what you did, with a brief summary of the 

responses gained and links to relevant documents, as 
well as any actions 

 

Age 
 

 Covered by Councils public consultation on the budget 
savings  6th Dec – 6th Jan 2013 see summary below. 
Consultation  meetings with vol sector providers17th ,and 
20th  Dec ,information has been gathered views have 
been fed back to the corporate City consultation and 
shared with the voluntary sector 

 

Disability 
 

 Covered by Councils public consultation on the budget 
savings  6th Dec – 6th Jan 2013 see summary below. 
 
Consultation meetings with vol sector 18th  Dec with 
parents/carers of disabled children.  Previous 
consultations have also been undertaken using focus 
groups of young people looking at changing the name of 
the service. 

 

Gender reassignment 
 

 Covered by Councils public consultation on the budget 
savings  6th Dec – 6th Jan 2013 see summary below. 
 

 

Marriage and Civil partnership 
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Sex 
 

 Covered by Councils public consultation on the budget 
savings  6th Dec – 6th Jan 2013 see summary below. 
 
 
 

 

Sexual orientation 
 

 Covered by Councils public consultation on the budget 
savings  6th Dec – 6th Jan 2013 see summary below. 
 
 

   
Summary of consultation 
responses 

 The key issues raised from the consultation can be 
grouped around five points. 
 
1. A positive view of the services and the difference they 
make to children young people and their families. 
 
2.The likely increased demand for CAMHS.  This relates 
both to the general demographic rise in the Birmingham 
child population and the increased incidence of emotional 
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5.  Amongst the identified groups in the previous question, what does your information tell 
you about the potential take-up of resulting services?   
 
Mainstream CAMHS 
Delivery of mainstream specialist CAMHS is an NHS responsibility.  The £1.43m budget reduction 
is being covered over the next financial year by the Birmingham Clinical Commissioning Groups.  
Hence there will be no immediate impact in terms of service take up over the next twelve months 
from the actions of the City Council.  Any subsequent budget reductions will be the responsibility 
of the CCGs.  
 
Looked After Children CAMHS 
The remaining LAC CAMHS service is being redesigned as an ‘emotional well-being service’ 
rather than a ‘mental health service’ and the corresponding planned name change will make the 
service less stigmatising and should increase uptake amongst teenagers for less serious 



Author: E&DD EQUALITY ASSESSMENT GUIDANCE AND FORM V.Ref. 4 – March 2012  

 
12 

Step 4 – Procurement and Partnerships  
 
 

 

7. Is this project due to be carried out wholly or partly by contractors? 
 
                                     Yes 
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Step 7 – Action Plan  
 
Any actions identified as an outcome of going through the Steps 1 – 6, should be 
mapped against the headings within the Action Plan.  
NB: summarise/evidence actions taken to mitigate against adverse impact.  

 
10. Taking into consideration the responses outlined in the Initial Screening Stage and Steps 
1-6 of the Full Assessment, complete the action plan below.  
 
  

Ref 
(if 

appropriate) 

 
   Actions 

 
Target date 

 
Responsible post 

holder and 
directorate 

 
Monitoring 
post holder 

and 
directorate 

 (if 
appropriate) 

 
 
Involvement 
and 
Consultation 
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Monitoring, 
Evaluation 
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Quality Check and Review by the Directorate Contact Officer: 
 
Name:  
      Veronika Quintyne 

Directorate Team: 
      CYPF Directorate 

Review Date: 
     8.4.2013 

Summary of strengths and area(s) for improvement:       
Strengths 
 
Reference made to the Externally Provided Service EA 
 
Consultation with stakeholders referenced regarding future service design. 
 
£1.43 budget deficit is being covered by Health over the next financial year 
Area for improvement. 

 

Service Director or Senior Officer (sign-off) 
 

Name:   
      

 


