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OVERVIEW 
 
The Equality Act 2010 
 
The Equality Act 2010 includes a new Public Sector Equality Duty, that consists of a 
General Equality Duty and Specific duties which are imposed by secondary legislation. 
These duties replaced the separate duties relating to race, disability and gender. The 
general equality duty came into force on the 5th April 2011 and the specific duties came 
into force in September 2011.   
 

The General Equality Duty (the three aims) 
 
Compliance with the general equality duty is a legal obligation and compliance should also 
result in better informed decision-making, policy development and better policy outcomes. 
Overall compliance can lead to services that are more appropriate to the user and 
services that are more effective and cost effective. 
 
Public Authorities subject to the general equality duty must, in the exercise of their 
functions have due regard to the need to:   

• Eliminate unlawful discrimination, harassment and victimisation and other conduct 
prohibited by the Act. 

• Advance equality of opportunity between people who share a protected characteristic 
and those who do not. 

• Foster good relations between people who share a protected characteristic and those 
who do not. 

 
 
Equality Assessment 
 
Historically this process was referred to as an Equality Impact Needs Assessment (EINA). 
 
Equality Assessment must be systematically carried out across the City Council and 
partnership organisations that deliver services on behalf of the City Council consistently 
and effectively.  
 
What is an Equality Assessment 
 
An Equality Assessment is a systematic process that helps council’s check their policies 
and practices to ensure that they are compliant to the Equality Act 2010 and in particular 
demonstrate due regard when executing its functions. The process involves systematically 
assessing the likely (or actual) effects of policies, strategies, functions or services on 
people in respect of disability, sex, gender reassignment, race, age, religion and belief, 
sexual orientation and marriage and civil partnership and pregnancy and maternity. We 
need to look at all decision- making processes to eliminate potential discrimination and 
check for relevance to equality.  
 
This process enables counter measurers to be taken, which eliminate, minimise or 
balance any discriminatory or negative consequences. The process generates a formal 
evidence trail which will demonstrate due regard was paid when understanding business 
decisions.  
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 STAGE 1 – INITIAL SCREENING GUIDANCE 
(Questions 1 – 6 of the Assessment Form) 

 

An Initial screening needs to take place for all new and revised policies, strategies, 
functions and services. This stage, which must be completed at the earliest opportunity, 
will determine whether or not it is necessary to carry out a Full Equality Assessment.  
 

• An initial screening assesses whether the policy, strategy, function or service may 
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STEP 8 – SIGN-OFF 
 
The Chairperson of the Equality Assessment Task Group will need to sign off the Equality 
Assessment prior to a quality check using the audit arrangements agreed with service 
managers in the directorate. The check will review the responses provided and add 
comments or observations. The Equality Assessment can only be fully signed-off by a 
senior manager and not the Equality Practitioner.  
 
Your assessment must be published in the following way:  

• As a word document or in Portable Document Format (PDF) which is accessible from 
the Directorate or Councils website (external and internal).  

 
A copy of the Equality Assessment must be kept by the Directorate Contact Officer within 
your directorate for recording on the Equality Assessment schedule and for monitoring of 
the action plan outcomes. The Directorate Contact Officer will be responsible for 
overseeing the arrangements for publishing the Directorates Equality Assessment.  
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INITIAL SCREENING – STAGE 1 (See Guidance information) 
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2. Explain how the main aims of the policy, strategy, function or service will demonstrate 
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If your answer to question 2 has identified potential adverse impact and you have answered ‘yes’ 
to any of the following questions 3, 4, or 5, then you should carry out a Full Equality Assessment.  
 

Does the Policy, Strategy, Function or Service require a Full Equality Assessment? Yesx   No     
   
If a Full Equality Assessment is required, before proceeding you should discuss the scope of the 
assessment with service managers in your service area as well as the Directorate Contact Officer.  
 

If a Full Equality Assessment is Not required, please sign the declaration and complete the 
Summary statement below, then forward a copy of the
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Step 2 – Involvement and Consultation  
 

Please use the table below to outline any previous involvement or consultation with the 
appropriate target groups of people who are most likely to be affected or interested with 
this policy, strategy, function or service. (See Appendix 2 - for details on each target group) 

 
Target groups     3. Describe what you did, with a brief summary of the 

responses gained and links to relevant documents, as 
well as any actions 

 

Age 
 

       

 

Disability 
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4.  Who are the main stakeholders and what are their requirements? 
 
      

 

 
5.  Amongst the identified groups in the previous question, what does your information tell 
you about the potential take-up of resulting services?   
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Step 5 – Making a Decision  
 

 

8. Summarise your findings and give an overview of whether the policy, strategy, function 
or service will meet the authority’s responsibilities in relation to equality and support the 
council’s strategic outcomes?  
 

      

 

 

Step 6 – Monitoring, Evaluating and Reviewing 
  

  
Before finalising your action plan you must identify how you will go about monitoring the 
policy/function or the proposals, following the assessment, and include any changes or 
proposals you are making. 
   

 
9. What structures are in place to monitor and review the impact and effectiveness of the 
new policy, strategy, function or service? 
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Step 7 – Action Plan 
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Step 8 – Sign-Off  
 
The final stage of the Equality Assessment process is to formally sign off the document as 
being a complete, rigorous and robust assessment 
 
 
The policy, strategy or function has been fully assessed in relation to its potential 
effects on equality and all relevant concerns have been addressed.  
 
 
 
Chairperson of  Equality Assessment Task Group  
 
Name:  
      

Job Title: 
      

Directorate 
      

Sign-off 
Date:   
      

Concluding statement:       

 
Quality Check and Review by the Directorate Contact Officer: 
 

Name:  
      

Directorate Team: 
      

Review Date: 
      

Summary of strengths and area(s) for improvement:       

 

Service Director or Senior Officer (sign-off) 
 

Name:   
      
 

Job Title: 
      

Date:   
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APPENDIX 1 
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APPENDIX 1 
 
Definitions 
 
 
What is a review?  
A review refers to the standard reassessment of statutory and non-statutory strategies and 
business development appraisal.  
 
What is a policy?  
A policy can be written or unwritten, formal or informal. This includes strategies, guides, 
manuals and common practice. It outlines an approved decision, principle, plan or set of 
procedures that influence, direct and determine the way business is carried out both 
internally and externally.  
 
What is a project?  
A project is a temporary structure or scheme created to achieve a specified business 
benefit or goal. This includes functions and events that are carried out either annually or 
on a regular basis.  
 
What is a service?  
A service is a term usually used to mean facilities, resources or provisions made by the 
council for its residents. This is made either directly or indirectly through partnership with 
the public, or through financing private provision of services with third sector organisations  
and agencies. For example, leisure, education or car parking.  
 
What is a function?  
A function is the term that is usually referred to as actions and activities assigned to, 
required by or expected of the council.  
 
What is Organisational change?  
Organisational change is defined as change that has an impact on the way that work is 
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 APPENDIX 2                              

 
PROTECTED CHARACTERISTICS: DEFINITIONS 
 
The below provides you with the information on each of the nine protected characteristics 
as detailed on the EHRC web page. 
 
Age 
Where this is referred to, it refers to a person belonging to a particular age (e.g. 32 year 
olds) or range of ages (e.g. 18 - 30 year olds). 
 
 

Disability 
A person has a disability if s/he has a physical or mental impairment which has a 
substantial and long-term adverse effect on that person's ability to carry out normal day-to-
day activities. 
 
 

Gender reassignment 
The process of transitioning from one gender to another. 
 
 

Marriage and civil partnership 
Marriage is defined as a 'union between a man and a woman'. Same-sex couples can 
have their relationships legally recognised as 'civil partnerships'.  Civil partners must be 
treated the same as married couples on a wide range of legal matters. 
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CONTACT DETAILS  
 
 
EQUALITY AND DIVERSITY DIVISION 
 
The Council House Extension  
Congreve House 
3 Congreve Passage 
Birmingham B3 3DA 
 
Tel:  0121 303 2545 
Fax: 0121 233 9117 
Textphone: 0121 303 2419 
Web: www.birmingham.gov.uk/equalities 
Inline: Equality and Diversity Service 
Email: equalities@birmingham.gov.uk 
 
 
 

DIRECTORATE CONTACTS 
 
Adults & Communities              - Jim McManus 
Corporate Resources               - To be advised 
Children, Young People & Families                                      - Veronika Quintyne                 
Development                             - David Homer 
Environmental & Culture          - Lesley Ariss 
Homes & Neighbourhoods       - Stuart Reynolds 
 


