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Summary Table – Modules/Events and Dates 

1. All our training sessions/events are published AND bookable on the BESS website here
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Introduction 

Welcome to our training offer for this academic year 

Dear Governor Colleague, 

School & Governor Support (S&GS) would like to share with you the latest training offer from our 

service. This training helps you develop the skills and knowledge needed for effective governance, 

whether you are in a maintained school, stand-alone academy or part of a multi-academy trust 

(MAT).  

There are modules on a range of topics and there is something to suit all governors whether you 

are new to the role or looking for further development. Most of the training modules are delivered 

online giving easy access for governors and have been designed to be both interactive and 

engaging. All modules have been reviewed and updated to ensure they reflect any changes in 

policies and procedures from the DfE and changes in the education inspection framework. 
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Our Training Offer 

Our online training modules have been developed for all members of your governing board to 

access high quality training at an affordable price. Modules last around 1.5-2 hours and usually 

start at 5.30pm, apart from 

mailto:governors@birmingham.gov.uk
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Our core training modules and additional events represent fantastic value to boards and their 

benefits include: 

¶ Easy online registration with no additional cost if subscribed to the training package.  

¶ Most of the training is live, ensuring trainers can provide you with up to date and relevant 

information. (The pre-course training for Induction Module 1, 
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TRAINING MODULES DESCRIPTION 

Induction Training for New School Governors  

The Model Code of Conduct that BCC recommends to Governing Boards (GBs) includes a 

number of standards of conduct, behaviour and practice, including the commitment to 

training. It asks that all governors attend induction training as soon as is reasonably 

practicable following appointment as new governors.   

Aimed at: New governors. 

Induction training is essential to ensure that all governors understand their statutory duties and 

responsibilities, and the principles of good governance.  

By the end of the training, delegates will understand: 

• The educational context – how schools work and the role of Ofsted.  

• The purpose of a GB, its core functions and how it operates. 

• The strategic role that Governors fulfil. 

• What being an effective governor means in practice. 

• What you need to know about the school/academy that you govern and how to find this out; and 

• How to access further support and training.  
 

This training is delivered in two sessions: 
 

• Module 1 – Pre-course recorded webinar (self-study) and a live webinar. 

• Module 2 – live webinar 

When making a booking, please book dates for BOTH Module 1 and Module 2. Delegates 

are required to complete both modules in order to receive their certificate of completion.  

Cost: NONE for schools subscribing to our training offer, £130 for schools subscribing to our 

service offer, £160 for schools NOT subscribing to either offer. 

Providing Effective Challenge 

Aimed at: All governors.  

This training highlights the skills, behaviours and knowledge required of governors so t olegates 

service offer, 

 

live webinar
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Termly Briefing for Clerks and Governance Professionals 

Aimed at: Clerks and Governance Professionals. 

Our popular termly briefings keep Birmingham’s clerks and governance professionals abreast of 

changes and developments in school governance, new legislation and DfE guidance. They are 

also a great opportunity to share good practice and network with fellow professionals. Our third 

briefing session in April 2024 will take place in person to facilitate even greater networking 

opportunities. 

Cost: FREE for schools subscribing to our training or service offer, £30 for schools NOT 

subscribing to either offer. 

Additional webinars 

We have a number of previously recorded webinars that are available and will be sent out to 

subscribing schools. This includes a recording on governors’ role in overseeing the Single Central 

Record and Governors’ role in Exclusions. If new recordings become available these will be 

shared with subscribers. 
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