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Foreword

These accounts set out the financial results of Council activities for the year ended 31st March 2007.

The financial statements are split between the core financial statements and the supplementary
financial statements within the accounts and their purposes are:

shco ey x Pefigiture Acaft _ this account gives details of the cost of services which the
City Council provides and shows how the net cost (after departmental income and movements to
and from reserves) has been financed from Revenue Support Grant and local taxpayers.

3%e &'t o4 ppve &y W GeNerdl pung G19Nces  _ this new statement reconciles the deficit
on the Income and Expenditure Account to the overall movement in the Council's balances and
shows the relationship between the Council's spending and the Council Tax levied.

f9%e &' 0 T ra"-‘33‘"is"'¢l Gans dang Losses _ This statement shows all the realised and
unrealised gains and loses that make up the movement in the Council’'s reserves and balances.

éwnm Sh“'t - summarises the financial position of the City Council including the Housing
evenue Account and the Collection Fund. It provides a statement of the assets and liabilities at
the end of the financial year (31st March 2007).

&s hFlo ?%te n‘\‘!‘f - summarises the total cash movements during the year for revenue and
capital purposes.

QJsim Revelye Acaut _ this account reflects the statutory obligation to ‘ring-fence’ and
show separately the financial transactions relating to the provision of Council housing.

t‘-"e—c'rid' Fuld - is maintained separately, as a statutory requirement, to show the transactions
of the Council as Billing Authority in relation to non-domestic rates and council tax. It illustrates
the way in which the income has been distributed to Precepting Authorities.

Grap gcats _ these statements consolidate the City Council's accounts with those of the
National Exhibition Centre (NEC) Ltd, NEC Finance plc, NEC Developments plc, Birmingham
Technology (Property) Ltd, and Service Birmingham Ltd.

(41N .
¢ e N Acay & pd.ceg

The main change in accounting policies is the production for the first time of a UK GAAP compliant
Income and Expenditure Account supported by a statement reconciling the net deficit to the movement
in General Fund balances and a Statement of Total Recognised Gains and Losses. The

latter is a new statement analysing the movement in the Council's net equity between realised

and unrealised gains and losses. The requirement to charge asset charges based on notional interest
has been removed and services revenue accounts were only charged with depreciation in 2006-07.

Government grants funding assets that are not depreciated have in 2006-07 been credited to the
Government Grants Deferred Account rather than to the Capital Financing Account as in previous years.
The amounts of such grants in 2006-07 was £64 million.

2006 was the second year of the operation of the Landfill Allowances Trading Scheme. The council has
recognised the value of its allowances on the balance sheet. The Council did not trade any allowances in
2006-07.
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2006/2007

The City Council’'s revenue and capital budget is allocated between the Portfolio holders who make up
the Executive Cabinet and Committees of the Council. Spending against these budgets is carefully
monitored throughout the year and reported monthly to Cabinet. The table below gives a summary of
revenue and capital expenditure by portfolio and committee.

Revel e € P19l

€0 nftee /ot 1;dio 0Qlﬂur" QQ|1-1-I|Jr'"
£ 000 £ 000
Leader 80,816 30,824
Deputy Leader 75,027 56,470
CYP & Families 228,275 56,459
Equalities & Human Resources 5,372 473
Housing 15,204 140,054
Leisure, Sport & Culture 50,059 28,778
Local Services & Community Safety 9,643 4,696
Regeneration 22,917 19,956
Adults & Communities 244,299 18,458
Transportation & Street Services 79,563 49,293
Council Business Management 9,245 115
Planning Committee 3,434 0
Licensing Committee 152 0
Public Protection Committee 12,220 664
Constituencies 99,894 0
Sub-Total 936,120 406,240
Capital Financing & Other Adjustments (77,056) 0
Total 859,064 406,240

q"i"‘.""l st gre Al

2006/07  2006/07 Vir At 0"
£ 000 £ 000 £ 000

Net cost of City Council Services 858,202 859,064 862
Funded by Government grants and local taxpayers (858,202) (858,202) 0

Contribution from/(to) General Balances 0 862 862
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GeNerd| puny Reger ves angy ;qance_s
Balances at the end of 2006/07 stand at £28.7m.
ta pl'l'al .} Pendl‘l'ur“'-

Total expenditure on capital schemes in 2006/07 was £406.2m (2005/06 £550.1m). This compared to
the latest capital budget of £525.7 million. Full details are given in Note Seventeen to the Core
Financial Statements.

0 R n R
chsi evdlye gca 1-'4 A)

The net deficit for 2006/07 was £10.4 million which will be deducted from the surplus of £13.4 million
brought forward to make a carry forward surplus of £3.0 million.

%o Mrrers
ot

The Council's authorised limit for external debt in 2006/07 was £1,799 million. The maximum external
debt during the year amounted to £1,617 million.

Other resources available to fund capital expenditure include:

Capital Receipts
Section 106 Balances
Grants

Revenue balances.

r OV.g. d‘S

TheI C|ouncil has carried a provision for the repayment of the debt of the NEC Ltd. when this matures
in 2016. In August 2005 the Council purchased the bonds in exchange for a new issue of Council bonds
with a longer maturity date and lower coupon. This has had the effect of reducing the NEC Ltd.'s
finance costs while releasing the existing provision for use in funding refurbishment works on the
exhibition halls at the NEC. The Council’'s balance sheet therefore shows both an asset and a liability
in respect of this transaction. The bonds are shown at nominal value.

Lap
s 9 =0 Bty N o _ o _
There is currently a net deficit on the fund and this will be reviewed periodically by the West Midland
Pension Fund Actuary and steps will be taken to address the deficit. The City Council's share of the

deficit is £804.5 million.
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The City Council is required to:

. make arrangements for the proper administration of its financial affairs and to secure that one
of its officers has the responsibility for the administration of those affairs.

. manage its affairs to secure economic, efficient and effective use of resources and safeguard
its assets.
. approve the Statement of Accounts.

T e 3 Patte yecra o, Resarces, Respdls. bl e

The City Council’s chief financial officer is the Corporate Director of Resources. He is responsible
for the preparation of the City Council's Statement of Accounts. In preparing the statement, he has:

. selected suitable accounting policies and applied them consistently.
. made judgments and estimates that were reasonable and prudent.
. complied with the Code of Practice on Local Authority Accounting.

. applied the accounting concept of a ‘going concern’ by assuming that the Authority’s services
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Birmingham City Council is responsible for ensuring that its business is conducted in accordance
with the law and proper standards, and that public money is safeguarded and properly accounted
for, and used economically, efficiently and effectively. Birmingham City Council also has a duty
under the Local Government Act 1999 to make arrangements to secure continuous improvement
in the way in which its functions are exercised, having regard to a combination of economy,
efficiency and effectiveness.

In discharging this overall responsibility, Birmingham City Council is responsible for putting in
place proper arrangements for the governance of its affairs, facilitating the effective exercise
of its functions, and which includes arrangements for the management of risk.

Birmingham City Council has approved and adopted a code of corporate governance, which is
consistent with the principles of the CIPFA/SOLACE Framework Delivering Good Governance in
Local Government. A copy of the code is on our website at www.birmingham.gov.uk. This statement
explains how Birmingham City Council has complied with the code and also meets the requirements
of regulation 4 of the Accounts and Audit Regulations 2006 in relation to the publication of a
statement on internal control.

During 2006/7, Birmingham City Council was a National Pilot for the Audit Commission with
regard to its Good Governance Survey. Work on this is progressing and the opportunity has been
taken, as part of this Annual Good Governance Statement, to ensure Birmingham City Council is
ahead of the game in meeting the emerging National Good Governance Standard, in line with the
ethos in the Council Plan 2007+ that Birmingham should always be at the forefront of progress.

T hg fur pose of.r K N qu..nﬂncg f.Cl n’iﬂ’ q.k

The governance framework comprises the systems and processes, culture and values for the
direction and control of the authority and its activities through which it accounts to, engages
with and leads the community. It enables the authority to monitor the achievement of its
strategic objectives and to consider whether those objectives have led to the delivery of
appropriate, cost-effective services.

The system of internal control is a significant part of that framework and is designed to manage
risk to a reasonable level. It cannot eliminate all risk of not fully achieving policies, aims and
objectives and therefore provides a reasonable rather than absolute assurance of effectiveness.
The system of internal control is based on an ongoing process designed to identify and prioritise
the risks to the achievement of Birmingham City Council policies, aims and objectives, to evaluate
the likelihood of those risks being realised and the impact should they be realised, and to manage
them efficiently, effectively and economically.

The governance framework has been in place for a number of years at Birmingham City Council
and, in particular, for the year ended 31 March 2007 and up to the date of approval of the
Statement of Accounts.
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The key elements of the systems and processes that comprise the authority’'s governance
arrangements including arrangements for:

Birmingham City Council continues to have an established Council Plan setting out its objectives
and there is an accompanying Performance Plan in which achievement of the authority’'s objectives
is monitored.

Birmingham City Council facilitates policy and decision-making via a Cabinet Structure with
Cabinet Member portfolios. There are Scrutiny Committees covering all portfolios and a Co-
ordinating Overview and Scrutiny Committee. An Audit Committee provides independent
assurance to the Council on risk management and control, and the effectiveness of the
arrangements the Council has for these matters. The Constitution is reviewed annually by the
Monitoring Officer and is codified into one document which is available on the intranet and
external web pages.

Birmingham City Council ensures compliance with established policies, procedures, laws and
regulations - including risk management. There is a comprehensive corporate induction
programme in place and information regarding policies and procedures are held on the intranet,
which continues to be enhanced and developed. The City Council has a strong Internal Audit
function (Birmingham Audit) and well-established protocols for working with External Audit. The
Audit Commission through its Inspectorate functions also reviews compliance with policies,
procedures, laws and regulations within their remit.

Birmingham City Council has continued to enhance and strengthen its internal control environment
through the introduction of new policies and procedures.

The City Council has had a risk management strategy since July 2002, and this is regularly
updated. Leadership is provided to the risk management process by the Corporate Director of
Resources who is the Officer Corporate Governance Champion and the Deputy Leader who is
designated as the Member's Corporate Governance Champion. The City Council has approached
embedding of risk management in accordance with best practice guidance as a “top down” process,
with a Corporate Risk Register supported by Directorate and Divisional risk registers.

Birmingham Audit continues to give presentations, provide training, facilitate workshops and
provide guidance through the publication of a risk management toolkit which has been produced
to give managers at all levels a better understanding of how to implement risk management in
their area of responsibility and to have some understanding of the process up and down the City
Council. The toolkit provides a step by step approach to implementing Risk Management using the
Council*s methodology. The high level risk management methodology is being reviewed to provide
more focus to Member and senior officer management of risk.

Birmingham City Council ensures the economical, effective and efficient use of resources, and
secures continuous improvement in the way in which its functions are exercised, by having regard
to a combination of economy, efficiency, and effectiveness as required by the Best Value duty.

The Comprehensive Performance Assessment (CPA) framework currently assesses the Council as
two-star and improving adequately. The Audit Commission’s annual assessment of the Council
identified that “the quality of some key services has improved and the Council is becoming better
at responding to the expectations of local people.”

Financial management in Birmingham City Council and the reporting of financial standing is
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The Council continues to assess how its overall corporate governance responsibilities are
discharged. In particular the Council has adopted the CIPFA/Solace guidance, has developed a
local code of corporate governance and is working towards the National Good Governance
Standard.

The arrangements for the provision of internal audit are contained within the Council's Financial
Regulations which are included within the Constitution. The Corporate Director of Resources is
responsible for ensuring that there is an adequate and effective system of internal audit of the
Council's accounting and other systems of internal control as required by the Accounts and Audit
Regulations 2003 as amended in 2006. The internal audit provision is managed, independently, by
the Assistant Director, Audit and Risk Management and operates in accordance with the CIPFA
Code of Practice for Internal Audit in Local Government 2006. The Birmingham Audit plan is
prioritised by a combination of the key internal controls, assessment and review on the basis of
risk and the Council's corporate governance arrangements, including risk management. The work
is further supplemented by reviews around the main financial systems, scheduled visits to Council
establishments and fraud investigations. The resulting work plan is discussed and agreed with the
Strategic Directors, and the Audit Committee and shared with the Council's external auditor.
Regular meetings between the internal and external auditor ensure that duplication of effort is
avoided. All Birmingham Audit reports include an assessment of the adequacy of internal control
and prioritised action plans to address any areas needing improvement. These are submitted to
Members, Strategic Directors, School Heads and Chairs of Governors as appropriate.

The Council's review of the effectiveness of the system of internal control is informed by:

¢ Directorate assurance based on management information, performance information, officer
assurance statements and Scrutiny reports;

e the work undertaken by Birmingham Audit during the year;

e the work undertaken by the external auditor reported in their annual audit and inspection
letter;

e other work undertaken by independent inspection bodies.

From the work undertaken by Birmingham Audit in 2006/07 the Assistant Director, Audit & Risk
Management was able to give the following assurance “l am able to provide a ‘reasonable
assurance™ on the key areas of risk management, corporate governance and financial control. In
this context ‘reasonable assurance’ means that the systems can be relied upon to prevent error,
fraud or misappropriation occurring without detection, and that nothing was found that would
materially affect the Council's standing or Annual Accounts. Internal Audit did identify a number
of concerns that required remedial action and these were reported to the appropriate Strategic
Director or Senior Manager during the year.

We have been advised on the results of the review of the effectiveness of the governance
framework by the Audit Committee. A plan to address areas needing further work to ensure
continuous improvement of the system is in place.

gl,kni ﬁcanT% overNaNce issl-les

The City Council, working with strategic partners and local communities has set out priorities
which aim to ensure that all Birmingham residents:

. @CCeey ecdlo m"c"y - benefiting from education, training, jobs and investment
. ‘iay saf' - living in clean, green and safe communities
. £ h"-“lt i - enjoying long and healthy lives
._j°/ a ﬁ"“ hquali'ry 04l. 4 - benefiting from good housing and renowned cultural and leisure
opl[()ortunities
AX ed Cd‘ﬂ‘i hl'rid' - valuing one another and playing an active part in the community.
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These form the basis for the Council Plan 2007+ and Performance Plans referred to above and
provide the focus for the improvements which are being made in all areas of the Council. A new
Delivery Support Unit is being set up to drive delivery of the Council Plan, working closely with
Directorates to spread best practice, track performance and strengthen performance of off-
track targets.

The Comprehensive Performance Assessment (CPA) in 2006 identified the Council as improving
adequately and categorised as “two stars”. The Audit Commission noted that “the quality of some
key services has improved and the Council is becoming better at responding to the expectations
of local people.” Specific areas for improvement identified by the CPA Corporate Assessment
were the need to further develop working with partners and the Council's overall approach to
diversity and equality.

The review of internal control also highlights these as significant areas for the delivery of change
by the Council although the systems to ensure the management of the risks have been shown to
be sound. The main areas are:

5.4.1 The improvement of care services for Adult groups remains a priority area for the Council.
This is reflected in the Council Plan 2007+. The new Adults and Communities Directorate
has strengthened governance through Directorate Performance Boards, Health and Well-
Being Partnership and business transformation. Commissioning strategies provide a
framework for future service delivery and continuous improvement of Adult Services. A
wide reaching transformation programme is being developed and service modernisation
involving extensive process re-engineering to improve and standardise the quality of
provision for all is underway.

5.4.2 Continued improvement in the Housing Service has been recognised by the Audit
Commission, with rapid improvements in some key areas. The service will continue to be
transformed and 3 Star service improvement plans have been developed to deliver further
sustained changes in 2007/2008 and beyond.

5.4.3 The newly formed Children, Young People and Families Directorate has received high ratings
from both Ofsted and CPA. The Directorate comprises a strong set of services which are
generally well regarded by external assessors and service users. Children’s social care
continues to improve and be judged as improving by external assessors. The Directorate
is well placed to bring further coherence to these services and more momentum is being
built behind work with partners to improve outcomes for children and young people based
on a better understanding of need and an outcomes based planning approach.

5.4.4 The Council, with partners in the Birmingham Strategic Partnership (BSP) has entered into
a Local Area Agreement (LAA) with Central Government from April 2006. This covers four
service areas: Children and Young People, Healthy Communities and Older People, Safer and
Stronger Communities, and Economic Development and Enterprise, and involves the aligning
of over £300m of resources including some £30m pooled funds. To ensure the successful
delivery of the LAA, the BSP has appointed a Director who will be supported by a small
team. The City Council provides day to day management on behalf of the BSP.

5.4.5 Equality and Diversity is a key element of the Council Plan 2007+ particularly in “Making a
Contribution”. Priority actions include improving ways for people particularly hard-to-reach
and disengaged groups to communicate with and influence the Council, tackling the causes
of community unrest, and delivering the ‘Respect’ agenda.
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The Council continues to be actively involved in developing the way it works with partners and
organises itself to deliver services. Developments of this nature require careful management and
the Council has sought to identify and minimise the impact of risks associated with this change.
The major developments are:

5.5.1 The strategic partnership with Capita that has established a joint venture company, Service
Birmingham, to deliver core ICT services and support the Business Transformation
programme. The programme has an initial nine work streams covering major service areas
and cross-cutting support functions.

5.5.2 The Corporate Services Transformation programme is the most advanced of these work
streams and is scheduled to deliver new financial and business management functionality
supported by new processes and organisational arrangements from November 2007.

5.5.3 The Council continues to develop and implement an extensive efficiency programme to
improve services and respond to the challenges of the Gershon report and the need to
identify significant on-going savings in both the current and future years.

Other areas which have been highlighted in the review of the council’s internal control include
those listed below. In each case the Directors responsible have identified the risk involved and
prepared plans to contain the risks and deliver the necessary improvements:

5.6.1 The Council is implementing the Single Status agreement which was made nationally
between the National Joint Council (NJC) for Local Government and Signatory Trades
Unions on 1 April 1997. This sets out the review of Pay and Grading which is designed to
equalise terms and conditions of service for most City Council employees. An integral part
is the application of a job evaluation exercise covering all affected posts to ensure
consistency, fairness and a justification for differences of grade and salary between
jobholders.

5.6.2 In addition the Council has taken action to identify staff who may have grounds for a claim
under the Equal Pay legislation and gpt/agrend fnading fo,s and a procesd by whic,n the lity
equal pye challengh cno be setules.

565.3 The Counci'sl arrangements for Deoluation and Locanisatios of servicts toCiontiturenides
and
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5.6.7 The Council continues to develop a PFI for Highways and is working closely with Central
Government to ensure maximum benefit to the city through this arrangement.

5.6.8 Information security has improved but still remains a key issue within the Council. Revised
standards have been produced and these need to be fully implemented during the year to
prevent and minimise risk of the occurrence of fraud.

We propose over the coming year to take steps to address the above matters to further enhance
our governance arrangements. We are satisfied that these steps will address the need for
improvements that were identified in our review of effectiveness and will monitor their
implementation and operation as part of our next annual review.

Stephen Hughes
Chief Executive

Paul Dransfield
Corporate Director of Resources

Councillor Mike Whitby
Leader of the Council

Mirza Ahmad
Chief Legal (&Monitoring) Officer



N
L ‘h“od-lcl'd'

The City Council's Accounts have been prepared in accordance with the Code of Practice on Local
Authority Accounting in Great Britain, published by the Chartered Institute of Public Finance and
Accountancy (CIPFA) in 2006. The code has been approved as a Statement of Recommended Practice
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Aset &9 es

Service revenue accounts, including the Housing Revenue Account, are debited with a depreciation
charge on the assets employed in providing the services. These depreciation charges are not taken into
account in determining the movement in the Council’'s balances and are included in the Reconciliation to
the Movement in Balances as an adjusting item. This means that depreciation charges do not affect the
level either of local taxation or of Council Housing rents. In previous years a charge was made to service
revenue accounts for notional interest on the carrying value of the assets used. The requirement to
make this charge was removed by the 2006 SORP and no charge for notional interest was made in 2006-
07. The prior year Income and Expenditure Account has been restated to reflect this change.

Ffrred Epres

Deferred Charges represent capital expenditure that does not result in a tangible fixed asset, such as
improvement grants. Expenditure of this nature is written off to the Revenue Account in the year it
occurs, but does not affect the City Council's net operating expenditure as an offsetting appropriation
is made from the Capital Financing Account via the Statement of Movements in General Fund Balances.

L“-“ses

a )Finan& |e_ases

The City Council has no finance leases in primary rental. All amounts paid are treated as interest, since
the principal value of the asset is deemed to have been fully repaid during the primary period.

b) Wperay B 1eges

Rentals payable under operating leases are charged to the service revenue account making use of the
asset on a straight-line basis over the term of the lease. The asset and future lease liability are not
shown in the balance sheet.

;9 sChe s

The City Council participates in two pension schemes, one for teachers and one
for all other employees. Both schemes provide members with defined benefits related to pay and
service. The two schemes are as follows:

ayTedc ers, fnsid' e e

Teachers may be members of the Teachers' Pension Scheme. This is a defined benefit scheme
administered by Capita Teachers’ Pensions on behalf of the Department for Education and Skills. The
employers’ rate is set nationally by that department. Further information on this scheme may be
obtained from the website at www.teacherspensions.co.uk . Although this is a defined benefit scheme,
it is accounted for as a defined contribution scheme as the Council’s share of the assets and liabilities
cannot be separately identified. A liability is shown in the balance sheet arising from the award of
added years to retired teachers.

b)locdl Govern eNy pes.d' Spe e

Employees of the City Council, other than teachers, may be members of the Local Government Pension
Scheme. This is a funded defined benefit scheme. The appropriate Fund is the West Midlands Pension
Fund, which is administered by Wolverhampton City Council, from whom a copy of the annual report may
be obtained. The fund's website may be visited at www.westmids-pensions.org.uk

The fund is subject to an actuarial valuation every three years, the last one being 31st March 2004.
At this time the fund's assets were valued at 74.0% of the value of the liabilities.



Financial Reporting Standard 17 requires the recognition of the council’'s share of the fund's assets and
liabilities in its accounts, as well as requiring recognition in the Council's revenue account of the full



c) \Flua-rid‘ ses

Operational assets are included in the balance sheet at the lower of net current replacement cost or
net realisable value in existing use (Existing Use Value - EUV). Short life operational assets, such as
vehicles, plant and equipment, are included at historic cost less depreciation as a proxy for the current
value required by the SORP. This is not considered to have a material effect on the accounts.

Non operational assets, including investment properties and assets that are surplus, are included in the
balance sheet at market value (MV).

Infrastructure assets are included in the balance sheet at historical cost less depreciation.

Community Assets are assets which are not used for service provision and, in many cases, may not be
sold or otherwise disposed of. Additionally there may be restrictive covenants regarding their use.
Examples include parks, historic buildings and museum exhibits. These assets were valued at a nominal
£1 at April 1st 1994. Expenditure incurred after that date has been written off to the Fixed Asset
Restatement Account.

d )Qevaluafid‘ gy de

When an asset is included in the balance sheet at Market Value (MV) or Existing Use Value (EUV), it is
formally revalued at intervals of not more than five years, and the revised amount included in the
balance sheet. The difference between the value and the amount at which that asset was included in
the balance sheet immediately prior to the latest valuation is credited or debited to a Fixed Asset
Restatement Account. The City Council has a rolling programme in place to revalue approximately 20%
of its property assets each year. The entire housing portfolio was revalued in 2005/06 to meet the
Government's requirements for Housing Resource Accounting.

e) ¥P°s°|s

Income from the disposal of fixed assets is credited to the Usable Capital Receipts Reserve, and
accounted for on an accruals basis. The difference between the sale proceeds of an asset and its
carrying value in the balance sheet is a gain or loss on disposal and taken to the Income and Expenditure
Goveets ees includ. di Addpred tf ctementVeU b (to5nts.)Tjets eac, as aatement isent
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V'E—hcles ,pang pr"iwre ,ang «qu.p &'t - depreciation is applied on a straight-line basis over the
useful life of the asset. The book value of these assets is not materially different to the current value
which is the basis of valuation required by the SORP.

2N f‘“sﬂ‘u Gure _ infrastructure assets are depreciated on a straight-line basis over the following
periods:

Type of expenditure Depreciation period

Expenditure incurred prior to 1/4/1994 25 years
Major schemes expenditure incurred after 1/4/1994 40 years
Street furniture acquired after 1/4/1994 10 years
Other expenditure incurred after 1/4/1994 20 years

(1994 was the year when the current capital accounting arrangements were introduced.)
¢o m,“"ify As®ts - community assets are not depreciated.

+Nvegt ,ﬁ"f r °Pel"1'ies - the depreciation provisions of FRS 15 do not apply to investment properties.
These assets are, therefore, not depreciated.

rPus Assets - These are depreciated over their anticipated useful life where appropriate. As all
the Council’'s surplus assets are freehold land they are not depreciated.

hY 0 't OpFed Asets

In accordance with FRS 11 (Impairment of Fixed Assets), a review was carried out to identify any land
and/or buildings whose current values had fallen below the carrying amount (the balance sheet value)
as a result of, for example, obsolescence or physical damage. Assets so identified are considered to be
impaired. The diminution in value is charged to the relevant service revenue account with a
corresponding appropriation being made from the Capital Financing Account so that there is no imp